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Restatements of Information Provided in the CSR Report for 2013 
  
In 2013, we published our first CSR report. However, due to a 
reconsideration of the measurement methods, the following data for 
2013 has been adjusted to the newest measurement methods in this 
years` report: 1) Total Hours Worked 2) Lost Time Injury Rate 3) Lost 
Time Severity Rate 4) Electricity Consumption. 

Kim Johansen International Transport A/S is pleased to introduce the second CSR report in its history. This 
report has been published to provide overview of our environmental and social initiatives. Where it is 
possible and relevant, commonly applied practices have been used in preparing the report to assure 
transparency and frame of reference. All information stated in this report is true and correct to the best of 
our knowledge and ability. 
 
Period: This report contains information for calendar year 2014, but also includes information pertaining to 
other years; 
Publication Date: Online – 7 July, 2015; Version 1;  
Previous Issue: Online – 4 September, 2014; 
Next Issue: The next issue is scheduled for publication in May 2016; 
 
If any questions arise, please feel free to contact our headquarters. 
 

Kim Johansen  
TRANSPORT GROUP 
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 CSR is an integral part of our business and we 
are pleased to summarize our efforts in the 
second annual CSR report. We sincerely believe 
that harm to the environment, the community 
and individuals can be limited by making well-
considered choices of work tools and practices. 
Our customers are also showing more and more 
interest in our CSR activities, and we welcome 
this progress. 
 In terms of sustainability, 2014 was an exciting 
year for Kim Johansen International Transport 
A/S. We experienced greater awareness of 
environmental and social issues within the 
organization, and as a result, our first CSR report 
was published and our code of conduct was 
made available to all our employees and 
stakeholders. We have realized that the 
possibility of reporting wrongdoings of the 
company is a development we would like to 
welcome in the near future.  
 When it comes to the environment and safety, 
investment in new technologies is an integral 
part of our business. By the end of 2014, almost 
half of our lorries had an Euro-6 engine, 
ensuring reduced emissions of heat-trapping 
gasses. We have also invested in new 
refrigerator trailers, thus limiting harm done to 
the environment and contributing to the safety 
of goods. 
 Our CSR efforts were once again assessed by 
the independent institute EcoVadis. This 
assessment confirmed our engagement in CSR 
activities and resulted in a golden rating, which 
is the highest possible rating. Furthermore, Kim 
Johansen International Transport A/S was rated 
among top 4 % of companies within the same 
industry under the category `Fair Business 
Practices`. We are pleased about this and feel 
determined to continue advancing our 
sustainability practices. These sustainability 

measures are going to include making further 
investments in new trailers and lorries, paying 
more attention to eco-driving practices of our 
drivers, and continuing work on projects that 
will result in improved sustainability 
performance. 
 We take pride in our employees and 
acknowledge that without their efforts we 
would not achieve the results we have attained 
today. However, as early as in 2013, the 
transportation sector was facing the challenge 
of lack of qualified drivers, and the situation 
worsened in 2014. We have learned a lot from 
this trend and acknowledge that attracting and 
retaining our drivers will be one of our long-
term focus areas. We are continuously working 
on improvements that would make our drivers 
feel more comfortable and interested, as well as 
making sure they face positive challenges in 
their work routines. 
 Our further objectives also include being in the 
top 10% in all four categories measured by 
EcoVadis compared to other transportation 
companies. The four categories are as follows: 
the Environment, Labour Practices, Fair Business 
Practices and Sustainable Procurement. Our 
staying focused on all the elements of CSR in our 
daily work is important to me.  Every day brings 
us new challenges and opportunities to get 
closer to meeting our objectives. 

A letter from CEO 
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Kim Johansen, CEO of  
Kim Johansen Transport Group 
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We believe One Company - One 
Mind is the basis for our success in 
the future. 

 

Tallin 
 

Zielona Gora 

Oslo 

Paris 

Greve 

  Kim Johansen International Transport  A/S 
(KJIT) is a transportation solution for  
customers in Europe and Scandinavia who 
need effective, professional and safe 
transportation of time-sensitive goods. The 
company was founded by Kim Johansen in 
1980 and has evolved from having only 10 
employees in Denmark into a multinational 
business. 

  

Kim Johansen International Group 
A/S´s presence in Europe 

KJIT Offices 

Workshops 

About Us 

Cluj Napoca 
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Being Close to the Costumer 

 

 At KJIT, our professionals are prepared to 
advise the customers on the most effective, 
cheapest, fastest and greenest ways to 
transport goods. Over the years, KJIT has 
created a highly functional logistics system all 
over Europe, which has resulted in a high level 
of flexibility and the ability to stay close to our 
customer by understanding the culture, local 
regulations or even speaking the native 
language of our customer. 

 Our headquarters are located in Greve, 
Denmark, and we administrate our lorries 
from our offices in France, Poland, Estonia and 
Norway and our office in Romania that has 
been opened recently.  

 

 

Commitment to External Initiatives 

 

 KJIT recognizes the increasing public demand 
for corporations to be accountable and 
transparent in their business activities. With 
this in mind, we have committed to 
transparency in our CSR activities and we are 
dedicated to operating in accordance with 
internationally recognized human rights 
principles and to communicating our progress 
annually. Since 2013, we have been 
monitored by EcoVadis with the aim to 
improve our practices in  sustainability. We 
also maintain a membership status in the 
Danish Road Transport Authority, and have 
been active participants in various 
environmental conferences and seminars, 
such as CSR Day  organized by Green Network, 
Driving Green, etc. 

 

 

 

 

The supply Chain 

 

 Our primary activity is the transportation of 
goods; however, this would not be possible 
without the procurement of vehicles and fuel. 
We take a lot of responsibility when it comes 
to the choice of lorries and trailers, as those 
are some of the key elements for a successful 
and reliable business activity. Our suppliers 
are well-known and reliable partners whose 
knowledge we have relied on for many years. 
Our supply chain consists of more than five 
hundred suppliers ranging from suppliers of 
business essentials to providers of various 
services. These suppliers include 
manufacturers of lorries and trailers, 
wholesalers, suppliers of office equipment, 
fuel, electricity, IT systems, and many others. 

We only deal with wholesalers and service 
providers in Europe, where the production of  
goods is strictly regulated by laws and 
regulations. KJIT does not own any 
warehouses and production sites and does not 
use any kind of packaging materials for 
transported goods. We have made our code of 
conduct available on our home page for our 
suppliers and other stakeholders.  

 

 

 

 
In 2014, we drove over sixty 

million kilometers to deliver the 
goods of our customers to various 

locations in Europe. 



 
 

 
 

Organization and 

Management  
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Executive Management   

Kim Johansen, CEO 

John Lauritzen, COO 

Mikael Kolbe, CFO 

Management Group 

Michael Haahr 
Planning Manager 

 Kim Johansen runs the company with family 
values in mind. For this reason, our 
management team is small and works in close 
collaboration towards shared goals. We 
believe that the motto One Company - One 
Mind is the basis for our success in the future.  
To make this come true a decision to 
restructure the company was made at the end 
of 2014 and new responsibilities were 
assigned to employees and managers.  
 The decision to open an office in Romania 
was a part of a new strategy. This decision was 

made to facilitate the recruitment of drivers in 
South Eastern Europe and to minimize the 
extent of travelling for recruitment and 
testing.  
 At Kim Johansen International Transport A/S, 
employees are chosen based on their 
qualifications, knowledge, and personality. 
Unfortunately, this has lead to an unequal 
representation of both genders on the Board 
of Directors and in managerial positions.  Our 
candidates are chosen by their qualifications, 
not gender. 

Mohammad Schad 
Traffic Manager 

Marylène Haigon 
Office Manager 

Paris 

Michael Nordland 
Technical Manager 

Thomas 
Mourtizen 

 Sales Manager 
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Corporate Social Responsibility of 

Kim Johansen Transport Group 
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Identified Material Aspects and Boundaries 
 
 Recently more emphasis to the reporting of 
material topics is given, as those are the 
aspects which reflect organisation's significant 
economic, environmental and social impacts 
or issues that influence the assessments and 
decisions of stakeholders. The impact of 
material aspects can be both  internal and 
external and are also defined by aspects 
boundaries.  
 After conducting materiality analysis, the 
following topics have been selected for  more  

 
 
in depth analysis in the present report. The 
subjects have been selected after  a careful 
consideration of our operational scope, 
location, interest of our stakeholders and              
challenges we have experienced in our 
business practices. Despite  our best effort to 
be objective in our analysis, we have realized 
that an external viewpoints would bee needed 
to confirm the objectivity of our analysis. This 
experience will be taken in consideration in 
material analysis of the further reports.  

For KJIT sustainability is a part of the 
successful business activity. It is a process of 
continuous improvement to reduce 
operational and environmental impacts.  

Im
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o
ld
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Importance for Kim Johansen Transport Group A/S 

Material 
Topics 

Relevant Aspects 

Material Topics 
 
Society: 
• Anti-Corruption 
• Anti-competitive 

behavior 
Human Rights: 
• Non-discrimination 
• Freedom of 

Association and 
Collective Bargaining 

• Forced or 
Compulsory Labor 

• Human Rights 
Economic: 
• Market Presence 
• Procurement 

Practices 
 
 
 
 
 
 

 
 
 
Labor Practices and 
Decent Work 

• ŸŸOccupational Health 

and Safety 

• Training and 
Education 

• ŸŸDiversity and Equal 
Opportunity 

• ŸŸEqual Remuneration 
for Women and Men 

Environmental 
• ŸŸEnergy 
• ŸŸWater 
• ŸŸEmissions 
• ŸŸProducts and 

Services 
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Boundary Within  
Organization 

Boundary Outside Organization 

KJIT A/S 
Management 

Employees Customers Suppliers Local 
Communities 
 

Environment 

Anti – Corruption 

Anti Competitive 
Behavior 

Non - 
Discrimination 

Freedom of 
Association and 
Collective 
Bargaining 
 

Forced or 
Compulsory 
Labor 
 

Human Rights 
 

Market Presence 
 

Procurement 
Practices 
 

Occupational 
Health and 
Safety 
 

Training and 
Education 
 

Diversity and 
Equal 
Opportunity 
 

Equal 
Remuneration 
for Women and 
Men 
 

Energy 

Water 

Emission 

Products and 
Services 
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 The French agency EcoVadis, which monitors the social practices among 
corporations studied our CSR activities across various aspects of our 
workflow and compared the results to those of other transportation 
companies. In 2013, EcoVadis awarded Kim Johansen International 
Transport A/S a silver rating, and since than our aim has been to receive 
the highest possible rating. In 2014, our efforts  paid of and we were 
very pleased to receive the gold rating. This confirms our CSR 
engagement, which is way above the average compared to  other 
businesses in the sector. We are determined to continue working on our 
CSR practices and to strengthen our position within the scope of the 
gold rating.  
 

Eco Vadis - Gold Reward 

Kim Johansen  
TRANSPORT GROUP 
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General Goals and Progress 2014 

  1.  Receiving the highest possible CSR rating 
during Eco Vadis evaluation – the gold 
rating. 

Theme scores summarize the CSR 
performance of Kim Johansen 
Transport Group AS on a scale of 1 
to 100. 

The Grey bars on this graph 
represents the benchmarks. 
Benchmarks compare a company´s 
overall score and theme scores to 
other companies operating within 
the same industry. 

Our Assesment by EcoVadis*: 
 

Progress: 100%  

ENV – Environment 
LAB – Labor Practices 
FBP – Fair Business Practices 
SUP – Sustainable Procurement 

CSR Report 2014 
 
 

*Graphs and information from EcoVadis CSR Assesment Report. 



14 



Business Ethics and Anti Corruption 

15 CSR Report 2014 
 
 

 In 2014, we made extra effort to 
communicate the values and codes of conduct 
of the Kim Johansen International Group. We 
felt that despite the fact that our values were 
clear to us, there were stakeholders who 
questioned our ethical approach to employees 
and society. Therefore, our code of conduct 
was made available to all the stakeholders on 
our website. 
We have paid special attention to 
communicate our code of ethics to all our 
employees during the recruitment process in a 
language they understand. It is made clear to 
new employees that in an international 
environment, there is no place for 

discrimination, bribery, and illegal actions of 
any kind. All our employees have rights to 
collective bargaining, adequate payment and 
social  benefits. No forced labor nor 
compulsory work is supported by KJIT. 
 No cases of bribery, discrimination or human 
rights violation have come to our attention in 
2014. Currently we are working on our 
whistleblowing mechanism. While all our 
employees are encouraged to voice their 
concerns to our planning manager, we are 
aware that an anonymous system is necessary 
to eliminate any chances of unethical or 
unlawful behavior within the company.  

2.  KJTG`s Code of Conduct is made available to 

all our employees; 

 

 

 

 

Goals for 2014 Progress and Comments 

Progress: 100% 

Comment: Our Code of Conduct has been 
made available on our website. Additional 
attention has been paid to raising employees’ 
awareness. 
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 3. No corruption cases are reported; 

 

 

 

 

 

 

4. No human right violations are reported; 

 

 

 

 

 

5. The possibility of reporting wrongdoings of 

the company in an anonymous way is made 

available to most of our employees; 

 

 

 

 

 

6. All the new drivers are made aware of our 

anti-bribery and anti-corruption practices. 

 

 

 

 

 

 

 

 

Progress: 100% 

Comment: No corruption cases were brought 

to our attention. 

 

 

 

 

Progress: 100% 

Comment: No human right violation  cases 

were brought to our attention. 

 

 

 

Progress: 10% 

Comment: A trustworthy procedure needs to 

be introduced. We have started developing  

the procedure.  

 

 

 

 

Progress: 100% 

Comment:  During the driver introduction 

course, special attention is paid to our ethics 

and anti-corruption policies. 

 

Kim Johansen  
TRANSPORT GROUP 
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Carbon Compensation 
Transportation of goods could account for a 
significant volume of total carbon emission of our 
customers; therefore, we are always happy to 
advise our customers on how to minimize their 
greenhouse gas emissions. Our employees will be 
glad to recommend a consultant of internationally 
recognized climate protection project.  

CSR Report 2014 
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 The transportation of goods is a fundamental 
part of  most retail businesses and therefore 
cannot be excluded during  environmental 
reporting. 
 This type of  business activity requires an 
extensive consumption of energy, especially 
of fuel. The extensive use of fuels affects the 
environmental footprint, which we are 
actively trying to reduce by applying the latest 
technologies and work practices. 
 When it comes to technologies,  our selection 
of lorries is based on careful considerations of 
the best solutions for the business and 
internal testing of various brands of lorries. 
The test results have shown that, despite the 
similarities in the technical functions of the 
lorries, the fuel consumption varies from 
brand to brand.  Fuel consumption, quality, 
safety and price are the main determining 
factors   in lorry procurement. We also have 
decided to limit the maximum age of our 
lorries to three years. These factors have lead 
to positive results, and in 2014 we  managed 
to reduce the emission of CO2 from fuels by 
2%. The levels of CO2 emission are thought to 
be similar since the introduction of Euro 4, the 
choice of lorries corresponding to the Euro 6  
standard   affects the overall  emission levels.  
 By selecting newer lorries, we  limit all types 
of emission, thus preventing potential 

technical failures and leakages of oils or fuel 
and ensuring that the lorries are suitable for 
general use.  
 The selection and regular maintenance of 
tyres are equally  important as the technical 
condition of the lorry. We pay attention to the 
condition of the tyres of our lorries, as 
underinflated and worn tyres increase fuel 
consumption, CO2 emission, and jeopardize 
the safety of the driver. Currently, we  recycle 
or retread all the tyres. To align this process, 
we are interested in tyres that would last 
longer without posing a risk to our drivers, 
shipments and the environment. Continental 
has recently launched their 3rd generation 
tyres, and we are exited to see whether the 
latest generation tyres will contribute to our 
goals of fuel efficiency and durability of the 
tyres in the future.  
 Some of our transported goods require a 
constant temperature during the 
transportation process, which cannot be 
ensured without the use of refrigerated or 
heated trailers. To minimize the use of fuel for 
the process of refrigeration or heating, the 
trailers should be in a good technical 
condition. In 2014, KJIT chose to invest in 29 
new trailers, thus contributing to the safety of 
goods and the environment.  
 

Optimising our fleet 
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Technical solutions require significant financial 
resources. However; the work practices of our 
employees are much harder to change. In 
2014, we  continued  working on limiting 
unnecessary idling. Due to the high driver 
turnover rate we have to continuously invest 
in the training of our drivers. In 2014, we  
saved 118.137 litres of fuel by limiting the 
total time of idling compared to 2012. 
 In 2014, we started to use Vehco, a new fleet 
management system, and equipped our 
lorries with onboard computers, which helped 
us to identify new opportunities for reducing  
fuel consumption and CO2 emission in KJIT´s 
fleet.  
 One of these opportunities is the possibility to 
monitor the driving style of an individual 
driver; therefore, we have decided to initiate 
an eco-driving project. The training of drivers 
in the eco-driving techniques and successful 
application of eco-driving practices can 
contribute to a reduction in fuel consumption 
and a decrease in the emission of CO2 and 
other heat-trapping gases. Currently this 
project is in the test phase to determine 
whether correct acceleration, braking and a 
correct choice of speed can be successfully 
trained and whether these can lead to saving  
fuel and prolonging the lifespan of the 
technical equipment. 
Although the transportation of goods requires 
the largest volume of energy resources, as 
much attention needs to be paid to our 
supporting business activities, namely, our 
workshop and work in the office buildings.  
Our own workshops have always been an 
important part of our business, and we are 
proud of having them. The workshops give as 
the ability to ensure that our lorries and other 
equipment stay in a good technical condition. 
If any faults are identified, our workshop 
personnel are on duty to  solve these issues 
effectively both in Paris and in Greve.  
 
 

 
We take a lot of care with the waste produced  
in our workshops. All the waste is collected 
and, if it is possible, recycled in accordance 
with the local laws and regulations. We are  
always on a mission to reduce, recycle and re-
use. To minimize the impact of hazardous 
waste from our workshop, we collaborate 
with ABAS miljøservice. In 2014, we  recycled 
3.075 kilograms` worth of oil products and 
almost 1.958 kilograms` worth of oil filters.  
We are also working on reducing the 
environmental footprint of activities in our 
offices and driver hubs. Our goal is to recycle 
paper, cardboard and batteries at all our 
offices, and currently this is already done at 
the KJIT office in Paris. All our offices  recycle 
batteries, yet more attention needs to be paid 
to the possibility to recycle paper and 
cardboard. Our experience has shown that 
providing our employees with special recycling 
bins for paper and cardboard is not enough – 
extra attention needs to be paid to raising 
awareness of the importance of recycling. In 
2013, we  planned to appoint a green 
ambassador in every office and department, 
and while the idea is still in progress, we have 
realized that a concrete scope of tasks and 
responsibilities needs to be defined before 
appointing green ambassadors.   
Although we control the choice of lighting and 
heating in our own buildings, it is less easy at 
external driver hubs. We talk to our suppliers 
about  options to implement  measures for 
reducing the   consumption of electricity, 
heating and water in the  apartments and 
hotels used by our drivers. These measures 
include the correct use of heating and washing 
facilities, and electricity and the choice of 
environmentally friendlier equipment. As 
most of the environmental habits are learned 
and therefore difficult  to change, we also 
encourage our suppliers to switch off heating 
in their apartments in summer . 
 

CSR Report 2014 
 
 

 
Work Practices 



1. At least 25% of our lorries  have an 
EURO-6 engine; 
 
 
 
 
 
 

2. The results of our idling performance 
are maintained; 
 
 
 
 
 
 

3. At least 50% of our employees have 
been trained on environmental issues; 
 
 
 
 
 
 
 

4. At least one of our offices recycles 
paper, cardboard and batteries; 
 
 
 
 
 
 
 

5. Green ambassadors are appointed in 
every office and department. 

 
 
 
 

Progress: 100% 
Comment: 43% of our lorries meet the 
EURO -6 standard. 

Progress: 100% 
Comment: The results of reduced idling 
were maintained. 

Progress: 80% 

Comment: Around 40% of our employees 
have been trained on environmental issues. 
Discussions about a `greener’ workplace 
have been initiated. 

Progress: 100% 
Comment: Our office in Paris recycles 
paper, cardboard and batteries. 

Progress: 0% 

Comment: The specific responsibilities 
need to be defined prior to the 
appointment of green ambassadors. 
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Environment: Goals and Progress 2014 
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The Turnover Rate of Our Office Employees 
  
The transportation sector is a challenging yet 
rewarding business to be in. Unlike in many 
other jobs, every day brings something new. 
In 2014, we terminated 23 contracts and hired 
26 new administrative employees, ending the 
year with the turnover rate of administrative 
employees at 27%. Despite the careful 
planning of necessary business activities and 
the efforts of our 24-hour on duty service, 
more attention needs to be paid to sustaining 
the work and personal life balance. Despite 
the challenges in 2014, we are always on the 
way to improve the working conditions of our 
employees. This can be achieved by training of 
our employees how to deal with various tasks 
and handle stressful situations. Our service 
desk employees have been trained to solve 
issues before escalating the problem. 
However, we recognize that more varied 
types of training need to be provided in order 
to improve the quality of our services.  
 In 2014, we continued to use our newly 
installed fleet management system to 
decrease the work load. We also started a 
project with the aim to implement new CMR 
and accounting systems.  
All our employees are entitled to a number of 
social benefits which include retirement 
benefits, a health care program and the right 
to parental leave. 
 
 
 

 The Turnover Rate of Drivers 
 
In 2014, the attraction and recruitment of 
well-qualified drivers was challenging. This 
was reflected in our driver turnover rate, 
which reached 52% in 2014.  The turnover 
rate of drivers already appeared to be too 
high in 2013, and the situation became even 
worse in 2014. In a manner consistent with 
that of the previous report, it is challenging to 
keep the turnover rate low in the 
transportation sector due to frustrations 
related to job tasks and the decrease in the 
number of people choosing this profession. 
The situation has worsened not only in 
Europe. According to  the  figures released 
recently by the American lorrying Association 
in 2014, the driver turnover rate in the USA 
reached 103%. According to the American 
lorrying Association, if the freight economy 
continues to grow, the situation will keep 
worsening. As a general trend, this puts 
pressure on the whole industry. The overall 
lack of qualified lorry-drivers makes it 
challenging to attract drivers at the current 
transportation rates. In 2014, we  opened an 
office in Romania to attract qualified drivers 
from countries in south-eastern Europe. We 
are continuously working on improving the 
work conditions of our drivers. We hope that 
these steps will help us to recruit and keep 
more drivers.  
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The Newly Renovated Driver Hub in Padborg, Germany 
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Employment Conditions for Drivers 
  
 
 The living conditions of the lorry drivers have 
always been a subject of attention. This job 
has reputation as one of the hardest  due to 
the long driving hours, work at night, isolation, 
poor living conditions and long hours staying 
in a lorry. The settings have made this job 
undesirable to many new drivers. We have set 
the goal of improving the living conditions of 
our drivers. Due to the scope of our business, 
which focuses on the delivery of time-
sensitive goods, our aim is to have our lorries 
being driven constantly, consequently our 
drivers rarely stay in the vehicles.  
 For the comfort of our drivers, we  rent 
apartments and hotels throughout  Europe.  
 
 
 

 
 
 
 The apartments are continually renovated, 
and we aim to assure that all of them have 
good cooking and sanitation facilities. We also 
aim to provide our drivers with Internet 
connections in all of our apartments. In 2014, 
we  installed wireless Internet in the parking 
areas at our offices to address  the personal 
needs of the drivers. All of our drivers are 
given phones paid for by the company and 
headphones to enable them to connect with 
dispatchers, our 24 hour service, as well as to 
receive information about the next job or 
location of the next vehicle.  
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Occupational Accidents 
  
 Different types of jobs at KJIT present 
different occupational risks. In 2014 there 
were seven  occupational accidents at work, 
which resulted in 448 days lost due to injury. 
 All these accidents involved our drivers, 
fortunately, without lethal results. Although 
not all  accidents can be avoided, we  
constantly encourage the drivers to follow all 
the necessary rules while transporting and 
loading goods. Prior to employment at KJIT, all 
our drivers are required to take practical and 
theoretical tests to ensure they are qualified 
for the job. Only the most qualified drivers are 
trained to drive 25 metres lorries and to 
handle containers.  
 The drivers are asked to report any technical 
issues involving lorries and trailers, and are 
responsible for ensuring that all the necessary 
ADR equipment is in the lorry prior to the trip 
and cargo is secured.  
 
Driving and Resting Time 

 
 The job of the driver often involves long 
working hours and working shifts at night. On 
the road, one of the most common causes of 
accidents is falling asleep while driving. To 
avoid these kinds of accidents, we  aim to 
ensure that our dispatchers and drivers are 
well-trained to understand the rules about the 
allowed driving time and the required breaks. 
For the same purpose, we have hired an 
employee whose task is to consult drivers and 
dispatchers about the rules with help of  
Danish Trade association for the Danish road 
transport of goods. 

Anti-Alcohol Policy  
 
 At Kim Johansen International Transport A/S, 
the use and possession of alcohol and drugs 
that affect safety, well-being, performance 
and reputation is not allowed. All the 
employees have a duty to report any 
violations of our anti-alcohol policy. Our 
security personnel are authorized to carry out 
alcohol tests whenever they suspect that 
employees could be under the influence of 
alcohol.  
 In 2014, we terminated sixteen contracts due 
to the use or import of alcohol.  Despite the 
fact that periods of work for drivers  might last 
up to six weeks, the use of alcohol even in 
minimal quantities during the resting or 
working hours is strictly forbidden.  Our 
security manager  often carries unannounced 
alcohol tests in driver apartments and parking 
lots.  
 
 
Eco-Driving 
 
In 2014, we  analyzed the information 
provided by our fleet management system 
and came to the conclusion that an improved 
driving style might reduce the risks of 
accidents on the road. In 2015 we are 
planning to start an `eco-driving` project, 
which would help us to determine the 
possibility of motivating drivers to change 
their driving techniques.  
 
 

Kim Johansen  
TRANSPORT GROUP 

  

Health and Safety 



Safety in the Workshop 
 
 We are aware that in our workshop employees are constantly exposed to 
various health risks and risks of different kinds of injury, therefore, safety 
procedures should be taken seriously. In our workshops we strictly follow the 
rules of occupational safety to avoid any potential accidents. All our 
employees are instructed to follow the safety rules, and guidelines are 
available for performing repetitive tasks correctly. For this reason, all our 
workshop staff is obligated to use gloves, goggles, respirators and hearing 
protection in accordance with the safety rules. Strict rules regulate correct 
labelling and storage of chemical components, as well as correct disposal of 
waste.  
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Training 
 
 
 In 2014, our employees received 7.6 hours of 
training on average.  
There are several training courses and 
materials provided to our drivers: 
introductory and security courses, ADR 
instructions, and consultations regarding eco-
driving. 
 The introductory courses are two days long 
and cover various subjects relevant to drivers. 
In 2013, we included information related to 
various social subjects: ethics, environment, 
driving and resting time, information about 
their right to collective bargaining, as well as 
about our career advancement procedure. We 
felt that due to the diverse backgrounds of 
our drivers, special emphasis needs to be put 
on various ethics-related subjects. Our drivers 
are representatives of the company, 
therefore, their interest in endorsing KJIT 
values and willingness to do so are essential to 
the company. 
 All our drivers are required to take a security 
course. In accordance with the regulations, 
the security courses need to be taken 
repeatedly every year. It is not easy to fit 
courses into the daily routines of our drivers, 
due to their irregular work schedules and 
continuous movement from country to 
country. Therefore, we are considering the 
possibility of providing Internet-based courses 
for our drivers in the future, and the drivers 
would also prefer it this way. 
 All our drivers are given driver manuals with 
the information needed for a successful start 
at the job; they are also granted access to the 
internal portal for drivers, on which we aim to 
communicate the news and topics relevant to 
our drivers. 
 Since the moment when we initiated the 
Idling Project, we have felt that the drivers 
were unwilling to change their driving and 

  
  
   
idling techniques. Most of our drivers have 
been driving Lorries for many years, and 
therefore they are sometimes unwilling to 
acknowledge the latest technological 
developments. Our latest fleet management 
system can provide information about the 
driving techniques of an individual driver, and 
our goal is to focus on a project which would 
motivate our drivers to be curious and to 
perform better.  
 Our administrative and workshop employees 
are free to participate in relevant courses and 
seminars. In 2015, we intend to continue 
working on the `green ambassadors` project, 
the goal of which is to find innovative ways of 
reducing the environmental impact in all our 
offices and educating our employees 
regarding environmental topics.  
 
 
  

Diversity and Equal Opportunities 
 
 
 Kim Johansen Transport Group is a truly 
international company. We have offices in 
France, Norway, Copenhagen, Romania, 
Estonia, Denmark and Poland. Our business 
has no borders, since we are always engaged 
in communicating across the entire Europe. 
Currently we employ drivers from as many as 
15  countries, and, in our business, the 
country of origin is irrelevant, because  
knowledge and experience are what matters. 
All our employees are informed about  
possibilities of advancement , and all of them 
work in a  working environment where equal 
treatment is practiced. Unfortunately, 
relatively few ladies are willing to work in this 
industry; however at KJIT, we are proud to 
have two female drivers working for us.  
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Our Long - Term Goals and Progress: 

 Achieving transparency and securing 

objectivity in our reporting practices; 

 

 Publishing an annual CSR report every year; 

 

 

 Reducing the turnover rate of our drivers; 

 

 

 Continuously educating our employees about 

safety issues; 

 

 Raising environmental awareness among our 

employees and suppliers; 

 

 Recycling paper, cardboard and batteries in all 

our offices; 

 

 Providing our drivers with free Internet in all 

our driver hubs. 

Comment: We are on continues task of 
improving the quality of our social and 
environmental practices. 
 
 

Comments: This is our second CSR report, 
next issue is scheduled for May 2016. 

In 2014 the total turnover rate for drivers 
has increased. Concrete actions need to be 
taken in 2015 to sustain current drivers and 
to attract more new drivers. 

 

It needs to be assured that all our employees 
are aware of the safety regulations, and do 
not hesitate to seek assistance if needed.  

Employees are encouraged to talk about 
environmental issues – we hope that green 
ambassador project will raise overall 
awareness.  Our suppliers have been 
introduced to our code of conduct. 

Currently we are recycling batteries in all our 
offices. In our office in Paris we also recycle 
paper and cardboard.  

In 2014 we have installed internet in a 
number of driver hubs and in a parking lot, 
and we will continue to work on this.  

CSR Report 2014 
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2012 2013 2014

Employees (Full time)

Drivers 697 692 628

Administration - 82 85

Total - 774 713

Employees (Full time) by contract type

Estonian 666 583

Danish 47 48

Swedish 1 1

Norwegian 8 7

French 35 44

Romanian 0 14

Polish 17 16

Total 774 713

Total Hours Worked (Corrected)

Drivers - 1464858 1409832,6

Administrative and workshop personnel - 144615 151682

Total 1609473 1561514,6

Total Distance Driven ´000 000 km

59,83 62,44 61,37

Lorries

Euro 4 17 3 2

Euro 5 377 359 196

Euro 6 0 21 147

Total 394 383 345

Average Age of Lorries in Days

545 726 637

Trailers 

Number of Trailers 359 355 359

General 
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The total number of drivers has decreased by 10% compared to 2013, thus resulting in a higher driver turnover rate. 

Labour Practices
2012 2013 2014

Gender Ratio for Top Management Positions %

Women 17 17 20

Men 83 83 80

Employee Turnover %

Drivers 36,69 34,99 52,12

Other employees 26,42 27,54

Total 34,11 49,46

Occupational Accidents (cases)

Total 4 8 7

Days lost due to injury

382 290 448

Lost Time Injury Rate (per ´000 000 hours)

Corrected 4,97 5,12

Lost Time severity Rate (per ´000 000 hours)

Corrected 180,18 286,90

Corruption

Registered cases 0 0 0

Human Rights

Registered Violation 0 0 0

Training (average h per employee)

Drivers 6,8 7,6
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Environment
2012 2013 2014

Emission ´000 000 kg

CO2   TTW Road Transport 50,03 49,97 48,11

CO2   WTW Road Transport 63,55 63,47 61,10

CO 2  Emission per 100 km Index

CO2 TTW Road Transport 100 95,71 93,74

Electricity (kWh)  (Corrected)

Workshop - 309679 333330

Offices - 221067 240990

Total - 530746 574320

Water (`000 m 3 )

Offices - 3774,3 3460,2



General 

 The highest CSR rating - `Gold` according to EcoVadis evaluation is sustained. Overall 

score given by EcoVadis is improved; 

 The  drivers´ portal is made more attractive for our drivers. 

 

Environment 

 At least 60% of our lorries´ have a Euro 6 engine; 

 CO2 Emission per 100 km driven has decreased;  

 The results of our idling performance are maintained; 

 At least two of our offices recycle paper, cardboard and batteries; 

 A procedure for eco-driving project has been established and all our drivers are 

participating in eco-driving project;  

 Green ambassadors are appointed in every office and department; 

 Sustainable procurement practices are documented. 

 

Business Ethics 

 No corruption cases are reported; 

 No human right violations are reported; 

 A whistleblowing procedure is established;  

 Employee handbook is updated and made available to all employees. 
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Targets for 2015 



Suppliers 

 An updated KJTG Code of Conduct is made available to 100% of our suppliers 

and other stakeholders. 

 

 

Our Future Goals include the following: 

 Achieving transparency in our reporting practices; 

 Publishing an annual CSR report every year; 

 Reducing the turnover rate of our drivers; 

 Continuously educating our employees about safety issues; 

 Raising environmental awareness among our employees and suppliers; 

 Recycling paper, cardboard and batteries in all our offices; 

 Providing our drivers with free Internet in all our driver hubs. 

 

 

32 

Kim Johansen  
TRANSPORT GROUP 

  



33 



Accounting Polices 
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Age of lorries in Days: The average age of 
lorries in days from registration date to the 
end of the year.  
 
Corruption: The total number of reported 
corruption cases. 
 
CO2 Emission per 100 km Index: The 
percentage change between the average CO2 
emissions in 2014 and base year (2012). 
 
CO2 TTW Road Transport: Total TTW 
greenhouse gas emissions by road transport in 
compliance with EN16258 guidelines, where 
calculations are based on the direct 
consumption of diesel.  
 
CO2 WTW Road Transport: Total WTW 
greenhouse gas emissions by road transport in 
compliance with EN16258, where calculations 
are based on the direct consumption of diesel.  
 
Days Lost due to Injury: The number of days 
resulting in absence due to an accident 
measured from the day of the accident to the 
day employee is able to resume work.  
 
Electricity: Expenditure on electricity based on 
invoices, including indirect costs of electricity 
use in buildings in our office in Estonia and the 
parking lot in Paris.  
 
Employees: The total number of full-time 
employees at the end of the year. 
  
Employees (Full-time) by Contract Type: The 
total number of employees categorised by 
contract type.   
 
Employee Turnover: The ratio of employees 
leaving the company during the year divided 
by the sum of the number of employees at the  
 
 
 

end of the year and the number of employees 
at the end of the year that has been divided 
by two, multiplied by one hundred. 
  
Gender Ratio for Top-Management Positions: 
The percentage of women in top management 
jobs. 
  
Human Rights: The total number of reported 
human rights violations. 
  
Lost time Injury Rate: The total number of 
lost time injury events per million hours 
worked. 
  
Occupational Accidents: The number of 
occupational accident cases reported. 
  
Total Hours Worked:  The total number of 
hours worked by all employees in 2014, where 
the work week for a driver is considered to be 
48 h long. 
  
Total Distance Driven: The total distance in 
kilometres according to tachograph data 
travelled by all our lorries in 2014, excluding 
the distance not recorded due to technical 
faults. 
  
Trailers: The number of trailers in use at the 
end of the year. 
  
Training:  The average hours of training per 
year per employee.   
 
Lorries: All the lorries in use at the end of the 
year grouped by engine type. 
 
Water: Direct consumption of water according 
to invoices, excluding water included in the 
price of rental agreements. 
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