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Kim Johansen International Transport A/S is pleased to introduce the third CSR report in its history. This
report was published to provide an overview of our environmental and social initiatives. Wherever it is
possible and relevant, commonly applied practices have been used in the preparation of the report to ensure
transparency and a frame of referenc e. All information stated in the report is true and correct to the best of
our knowledge and ability.
Period: The report contains information for calendar year 2015, but also includes information pertaining to
other years;
Publication Date: Online– 21 September, 2016; Version1
Previous Issue: Online– 7 July, 2015; Version 1
Next Issue: The next issue is scheduled for publication in June 2018;
If any questions arise, please feel free to contact our headquarters.
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A Letter from the CEO
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We are pleased to summarize our CSR efforts
in the third CSR report. Our CSR journey began
in 2013, when we noted a growing interest
from our stakeholders in our environmental
and ethical efforts. As most of our
sustainability practices were already in place,
we realized that summarizing these in an
annual report would benefit our goal setting
and help us to answer questions posed by
various stakeholders. In our history of focusing
on sustainability and CSR, we have made
progress by strengthening our approach to
human rights and business ethics and by
achieving a 12% reduction in CO2 emissions.
Today, we could not be happier with the
decision to report on our CSR practices, and
we are looking forward to getting better at this
with every report we make.
The year 2015 was a remarkable year for the
company, as the trend that began in 2013,
namely, the lack of qualified drivers in the
transportation sector, kept developing despite
all our efforts. Due to this trend, we had to re-
evaluate our traffic thoroughly and maximize
our efficiency. We consider this a great
learning experience and acknowledge that the
attraction and retention of drivers will be our
main focus area in the following years. In 2016
and 2017, we are going to continue working
on improvements that would make our drivers
feel more comfortable and positively
challenged in their work routines, because our
drivers are a part of our past, a part of who we
are today and are an essential part of our
future.
Throughout the year, all of us experienced
uncertainty regarding the outcomes of the
political decisions that had been made. To a
transportation business, such uncertainty
means a responsibility to stay one step ahead
of events to ensure the safety of shipments
and people. In spite of our precautions and

efforts, some of the challenges cannot be
prevented; therefore, mutual communication
with our stakeholders and operational
flexibility are key. Due to the situation that has
arisen because of migrants at the Euro Tunnel,
we faced longer waiting times at the tunnel
crossing in 2015. Consequently, the choice of
equipment was adjusted to prevent migrants
from accessing the cargo or hurting our
drivers. A dedicated team of drivers was
organized to handle the traffic to the United
Kingdom, and, in light of current political
events, the ability to adjust will be valued
highly in the future.
We keep working on improving our
environmental performance. In 2015, the
efforts resulted in a six per cent reduction in
CO2 emissions per 100 km driven compared to
2014. Considering the fact that the
environmental performance was good prior to
this, it is a great outcome. Over the next years,
we are planning to continue working on the
Eco Driving project and other initiatives to
sustain and improve our performance. At the
end of 2015, Kim Johansen International
Transport became a member of Green Freight
Europe, and we hope that this collaboration
will result in new ideas and initiatives. Taking
into consideration the effort, we also hope to
improve our CSR score in the assessment
carried out externally by EcoVadis. As the
recognition and the gold award we have
received show, it is not just us who think that
we are doing the right thing.

Kim Johansen, CEO of 
Kim Johansen Transport Group
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About Us
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Kim Johansen International Transport A/S (KJIT) is a transportation solution for
customers in Europe and Scandinavia who need effective, professional and safe
transportation of time-sensitive cargo. The company was founded by Kim
Johansen in 1980 and it has evolved from having only 10 employees in Denmark
into a multinational business. At the end of year 2015, the company had six
offices, one in each of the following countries: Estonia, France, Denmark, Norway,
Poland and Romania, as well as three workshops - in Oslo, Paris and Greve,
respectively. This has resulted in a high level of flexibility and an ability to stay
close to our customers, drivers and lorries. Our headquarters is located in Greve,
Denmark; our traffic is administered from our offices in Denmark, France and
Poland, and supported by our offices in Estonia, Norway and Romania. In 2016
we have planned to close the office in Norway and open a workshop in Flensburg,
Germany.

Executive Management  

Kim Johansen, CEO

John Lauritzen, COO

Mikael Kolbe, CFO

Management Group

Michael Nordland 
Technical Manager

Rafal Duchnowski
Branch Manager 

Poland

Marylène Haigron
Office Manager Paris

Michael Haahr 
Planning Manager

Thomas Mouritzen 
Sales Manager
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“One Company - One Mind” is the 
key to our success. 

CSR Report 2015



Our Materiality Strategy 
and Boundaries

At Kim Johansen International Transport, we
look at sustainability as a significant part of our
current and future, business. With economic
growth, such issues as energy availability,
security, human health and safety,
employment and pollution become topical.
Due to the fact that not every business faces
the same threats, the most topical aspects of a
single business should be selected; therefore,
materiality assessment of sustainability is a key
part of sustainability strategy and reporting.

Over the last couple of years, KJIT has been
focusing on sustainability activities and
measures to address responsibility to the
society and to the communities in which KJIT
operates. To achieve this objective, a

stakeholder driven approach to the materiality
of sustainability was created. In 2015, a
meeting was held at KJIT to identify and
discuss the key material aspects and the
boundaries of these aspects, as well as to see
whether any aspects have changed since 2014.
After a careful consideration of our
operational scope, location, the interests of
our stakeholders and challenges we have
faced in our business practices, the most
material topics were selected. Data that is
important to our internal and external
stakeholders and is key for our business
success has been included in the present
Sustainability Report.

Kim Johansen 
TRANSPORT GROUP
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Boundary Within
Organization

Boundary Outside Organization

KJIT A/S
Management

Employees Customers Suppliers Local 
Communities

Environment

Anti – Corruption

Anti Competitive
Behavior

Non -
Discrimination

Freedom of 
Association and 
Collective 
Bargaining

Forced or 
Compulsory 
Labor

Human Rights

Market Presence

Procurement 
Practices

Occupational 
Health and 
Safety

Training and 
Education

Diversity and 
Equal 
Opportunity

Equal 
Remuneration 
for Women and 
Men

Energy

Water

Emission

Products and 
Services
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Key Impacts, Risks and 
Opportunities

Kim Johansen 
TRANSPORT GROUP
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Potential risks for our

stakeholders

Potential

opportunities for our

stakeholders

Ethical conduct

Reputation risks;

financial costs;

the risk of third parties

influencing our employees.

Professional image;

an attractive company to

work for.

Procurement 

practices

Products fail to meet needs

and expectations;

fraud;

insufficient funding; financial

loss ; failure to obtain value

for money.

Product meets functional ,

environmental , safety and

performance requirements;

well -trained, professional

s taff making correct

procurement decisions.

Environmental and 

climate change

Financial risks due to changes

in the availability of natural

resources;

poor management of

environmental impacts;

driving/noise bans;

additional environmental

regulations;

higher reporting demands

from organizations and the

government.

New, environmentally

friendlier lorries and other

equipment;

sustainable fuels and

materials;

new initiatives, performance

analysis;

professional staff;

the introduction of Diesel

Floater in all kinds of traffic.

Human rights

Loss of trust and reputation

due to a failure to protect the

human rights of people

affected by our business

operations;

financial risks related to

challenges resulting from a

violation ofhuman rights.

Compliance with the

principles of human rights is

ensured and promoted;

positive relationships with

stakeholders are maintained.
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Market presence

Failure to communicate the

message and attributes

associated with the business;

a damaged organizational

image.

A professional and clear

image;

a recognizable and

trustworthy brand.

Employee attraction, 

retention and 

engagement

Lack of drivers in the industry;

cha l lengingand hard work;

a poor reputation of the

organization;

a high driver turnover;

higher risks of occupational

accidents;

no growth possibilities.

Attraction of experienced

drivers from various regions

of Europe;

competi tive and equal

remuneration for men and

women; promotion of a

positive work environment;

well -organized high-quality

securi ty training; high-quality

and well-maintained work

equipment; minimized

occupational health and

safety risks.

Political risks and 

opportunities

Financial and securi ty threats

related to immigration in

specific regions;

new tolls and local driving

rules;

dissimilar interpretations of

rules;

terrorism risks.

Drivers are well trained to

transport and to load the

cargo; appropriate equipment

is used to transport cargo

safely; information about

planned changes , for

example, new tolls or driving

bans, is available.

Products and services

Late delivery of goods;

damage of goods;

breakdowns; frequent traffic

jams.

Performance is monitored

and adjusted; the delivery of

goods is organized and well

planned; communication

between parties is easy and

professional ; the equipmentis

well maintained and safe;

breakdowns are handled fast

and efficiently, flexibili ty in

setups is maintained.

Potential risks for our

stakeholders

Potential

opportunities for our

stakeholders
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Eco Vadis: a Gold Reward

The French agency EcoVadis, which monitors social practices among corporations,
studied our CSR activities across various aspects of our workflow and compared
the results to those of other transportation companies. In 2013, EcoVadis
awarded Kim Johansen International Transport A/S with a silver rating, and since
than, our aim has been to receive the highest possible rating. In 2014, our efforts
paid off and we were very pleased to receive the gold rating. This re-affirms our
CSR commitment, which is well above the average compared to other businesses
in the sector. We are determined to continue working on our CSR practices and to
strengthen our position within the scope of the gold rating. The next re-
evaluation has been scheduled for January, 2016.
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In January, 2016 KJIT has been repeatedly
awarded with a gold rating. Read more about
it in our next CSR Report.



Our Assesment by EcoVadis*:

Theme scores summarize the CSR
performance of Kim Johansen
Transport Group AS on a scale of 1
to 100.

The Grey bars on this graph
represents the benchmarks.
Benchmarks compare a company´s
overall score and theme scores to
other companies operating within
the same industry.

*Graphs and information from EcoVadis CSR Assesment Report.
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We See Our Lorries as ‘ Low-Travelling Flights’

Our main business focus is transportation of
time-sensitive goods, and for this reason, we
have developed our unique transportation
setup that allows our lorries to be on the road
for almost 24 hours per day. The setup is
based on a planned exchange of our drivers,
which means that it is possible to keep driving
the lorries while the drivers are able to rest in
one of our driver hubs. In 2015, we used
around 20 driver apartments and hotels
located all over Europe. The location of our
hotels is often adjusted to the needs of our
traffic.
Our goal is to provide a high-quality timely
service according to agreements with our
customers. This requires excellent
communication, planning and organization
skills. Unfortunately, some conditions cannot
be foreseen and some delays cannot be
avoided. We strive to provide an honest
service to our customers and believe that open
discussions about the issues we face also
improve our performance and the quality of
our future services. In 2015 as a part of our
service concept we began to monitor the
performance of our lorries. Our dispatchers
follow up on the time of their arrival and
departure, as well as the causes of delays. The
causes of delays are mainly related to
unexpected traffic jams, breakdowns, and

queues for ferries and tunnels. In some cases,
delays are caused by delayed loading or
optimistic planning. With this information in
mind, the dispatchers are able to re-schedule
the trips or choose new routes to avoid delays.
In other cases, options are discussed with our
customers to decide on more appropriate
timings or setups. Careful monitoring of our
trips helps to reduce stress experienced by our
drivers and to avoid road accidents. In 2015,
we sent out performance reports to majority
of our customers, and we aim to make the
reports available to all of our traffic.

Our Own Workshops – Guarantee of Standard

Our own workshops have always been an
important part of our business. The workshop
helps us to ensure that our lorries and other
technical equipment stay in good technical
condition and, when necessary, it is repaired
effectively. Well-qualified employees are
always ready to share their knowledge with
regard to various issues and to take care of the
equipment in our workshops and, if necessary,
on the road.

Kim Johansen 
TRANSPORT GROUP
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Fleet Management and the IT System – Up to
Date Data

To support various business functions, the
fleet management system and several IT
systems have been adapted to the needs of
our business. Our lorries can be monitored and
located on a map at any time, thus letting our
drivers to focus on their work without
constant disruptions and status updates. We
are able to monitor arrival and departure
times and to ensure that our drivers follow
their driving and resting rules.
In 2015, we made progress with the
implementation of our CRM system, which
helps us to make sure that all the important
data is easily accessible and up-to-date. We
have planned to continue expanding our
system to various departments of our
organization. Besides that, we are constantly
improving our IT systems to ensure easier and

more effective accessibility and analyses of
operational data.

24/7 Service Desk

Our lorries are continuously on the road ;
therefore, to provide support to our drivers
and customers at night and weekends, our
service desk is open round the clock (24/7).
The service desk staff have been trained to
assist drivers in handling unexpected
situations, for example, breakdowns, theft,
delays before the issue escalates. In 2015, we
installed a new phone system that lets our
employees transfer and handle calls more
easily and ensure that no calls are missed at
the busiest hours of the shift.

15CSR Report 2015



Suppliers

•Truck Manufacturers

•Fuel Distributers

•IT Equipement and Systems

•Office Equipement

Planning and 
Operations/Distribution

•Load Scheduling

•Sales and Pricing
•Workshop Activity

•Customer Support

•Control ing and Forecasting

The Supply Chain

Kim Johansen 
TRANSPORT GROUP

Our primer business activity is transportation
service; however, this would not be possible
without various activities involved in
supporting the business. These activities
include: procurement of vehicles, fuels, office
supplies, fleet management systems to
reception and executions of orders, business
controlling and workshop activity. The Supply
chain of KJIT is relatively simple, that allows
the company to commit to conducting the
operations in a socially and environmentally
responsible manner and sourcing from well
recognized suppliers that share its value. KJIT
does not own any manufacturing or
Warehousing facilities, and as the core
business is transportation of full loads, no
packaging material is used in our service. The

largest suppliers of KJIT are manufacturers of
lorries and oil wholesalers, which all are
complex business entities located in EU and
are well known for their brands and
businesses. Nevertheless KJIT has also invested
in internal testing of vehicles of various makes
for their general performance, fuel
consumption and convenience. The rather
simple supply chain allows focusing more on
our core business, and the CSR practices within
our own organization.

KJIT Supply Chain

16



Procurement Practices

During the years of business KJIT has build
collaborative relationships with our suppliers.
We rely on many suppliers to provide the
materials, office equipment, chemical
components, lorries, spare parts and other
equipment that KJIT needs in order to service
the customers. Our procurement strategy is
simple: to obtain the high quality products and
services at a costs that represents the best
possible value, while maintaining the ethical
standards, and taking our social and
environmental responsibilities seriously.
At our workshops we have tested the lorries of

different makes to evaluate several non-
financial performance factors when
contracting with suppliers. It is important that
our suppliers are transparent about their
sustainability programs and their services and
goods are sustainably produced.
Our employees who are able to make
procurement decisions are experienced in
their field of work, therefore we can ensure
that the best bargain is supported also by a
quality and standard we are willing to
maintain.

17CSR Report 2015
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At KJIT, we take our ethical conduct seriously
and our code of conduct applies to all the
stakeholders of our company, including
administrative employees, drivers, trainees,
suppliers, workshop personnel and others
associated with KJIT. Pursuit of our mission of
transportation of goods requires a shared
commitment to the core values of the
company, as well as a commitment to the
ethical conduct of all KJIT activities. With that
in mind, the Ethical Conduct is a statement of
our belief in ethical, legal and professional
behavior in all of our dealings within and
beyond the KJIT. KJIT respects, promotes and
protects human rights in accordance with the
Universal Declaration of Human Rights issued
by the General Assembly of the United
Nations. Our Code of Conduct is made
available on our homepage to all our suppliers,
sub-contractors and other stakeholders. In
2015, we did not register any human rights
violations in our organization, and we are
determined to keep it this way by clear
communication of our standards and a careful
consideration of our value chain.

To avoid the likelihood of misunderstandings
caused by multicultural backgrounds of our
employees, all our employees are trained in
standards of our ethical conduct. In 2015, we
used 10.94 hours on average to train our
drivers regarding various topics, including our
ethical conduct. We take any deviations from
our standard seriously: some cases can be
resolved, but some others may unfortunately
lead to a termination of the contract. We
encourage our employees to inform their
managers about any situations in which the
code of ethics is violated.
We have made extra effort to prevent the
consumption of alcohol and drugs during the
working hours and the resting periods of our
drivers. Consuming alcohol and drugs is strictly
prohibited, as it is a direct threat to the safety
of our employees, the society, equipment and
shipments. Our security manager conducts
unannounced checks at the apartments of the
drivers and parking lots all over Europe.
Unfortunately, in 2015, seven contracts had to
be terminated due to use or possession of
alcoholic beverages.

Code of Conduct

Goals For 2015 Progress and Comments

An updated KJTG Code of Conduct is made available

to 100% of our suppliers and other stakeholders.

V 100%

An updated code of conduct has been published on

our homepage; our suppliers are encouraged to

read it before signing a contract with us.
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Our Ethical Conduct

1. Fairness and Good Faith
The employees of KJIT are expected to conduct themselves ethically and 
honestly and to follow the principles of fairness, good faith and respect 
consistent with applicable laws and regulations.

2. Respect for Others
KJIT prohibits discrimination and harassment and provides equal
opportunities for all employees regardless of race, skin colour, national origin,
religion, sex, gender identity, pregnancy, physical or mental disability, medical
condition, marital status, sexual orientation, age, citizenship and other relevant
aspects.

3. Individual Accountability
The employees of KJIT are expected to exercise responsibility appropriate to 
their position and delegated authorities and to serve the best interests of the 
stakeholders of the company. 

4. Confidentiality
Individuals who have access to confidential or private information are expected 
to be familiar with and to comply with applicable laws, directives and 
agreements pertaining to access, use, protection and disclosure of such 
information.

5. Use of KJIT Resources
The company’s resources may only be used for activities on behalf of KJIT. 
They may not be used for private gain or personal purposes. The employees of 
the organization are expected to treat property with care and to adhere to the 
laws, policies and procedures regulating the use, maintenance, record keeping 
and disposal of the property.

6. No Alcohol and No Drugs Policy
Due to the specific nature of the transportation business, the use, consumption
or storage of alcohol or drug sshall not be tolerated on company’s premises: in
offices, parking lots, apartments or lorries during or outside working hours.

19CSR Report 2015



When conducting business on an international
level, there are political threats and risks
involved. The year 2015 was a challenging
year for the world due to numerous terror
attacks, a refugee crisis in Europe and other
political and economic issues. As our core
business focuses on transportation of various
goods including Air-Cargo, special precautions
have to be taken to avoid challenging
circumstances. Due to the current political
developments, safety laws and directives for
the transportation industry, including the
training of employees, will likely be
reinforced. While no one can avoid risks, we
recognize that being a step ahead the current
requirements and laws is a place to be in
order to ensure that our business can handle
the challenges effectively.
In 2015, our tours to the UK were mainly
operated with box trailers due to the

potential risk of migrants accessing and hiding
in our trailers at the Eurotunnel in Calais.
Experienced drivers were chosen to go on
these trips, as additional awareness is
required to ensure that no people have
accessed the cargo. The situation with the
migrants has caused a lot of delays due to
traffic jams at the tunnel, and, unfortunately,
not much can be done by us as a business to
avoid such situations. Therefore, we focus on
raising awareness about the situation among
our stakeholders.
Nevertheless, any decisions regarding border
controls, import and export and other
economic decisions can affect our business,
employees and customers. We are constantly
aware of risks and are ready to negotiate
business with our stakeholders if it is
necessary to do so.

Political Risks and Opportunities:

Eurotunnel, 2015
Picture: source: www.itv.com;  30 July 2015, 2:10 PM

Kim Johansen 
TRANSPORT GROUP
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Goals for 2015 Progress and Comments

 No corruption cases are reported; V 100%

 No human right violations are reported; V 100%

 A whistleblowing procedure is established; V 50%

We have prioritized the requests of our employees

to talk about various issues whenever they feel it is

needed. However, researching opportunities to

establish the whistleblower procedure within our

company has proven to be too expensive and

complicated for our business at this point in time.

 An employee handbook is updated and made

available to all employees.

V 50%

The handbook for our administrative employees is

still in progress and it is planned to have it updated

in 2018.

We have accepted the need to update our

employee handbooks on a regular basis, and the

responsibility should be assigned to our

administrative office.
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Employee Attraction, Retention 
and Engagement: 
Focus on Driver Retention

Kim Johansen 
TRANSPORT GROUP

The transportation sector is a challenging yet
interesting business to be in, as each day
brings something new. The work is not easy
and increasingly fewer drivers are choosing
this career, because drivers are required to
drive at night, to stay away from their families
for longer periods of time and to spend a lot of
time away from the comfort of their homes. It
is also getting harder to attract and hire good
drivers, as work settings are similar from
company to company, yet the demand for
drivers is high. At KJIT, by the end of 2015, the
number of drivers had decreased by 15%
compared to the beginning of the year.
Unfortunately, this is also reflected in our
turnover rate, and while the turnover rate of
our office employees has been reduced to
12.37%, our driver turnover rate in 2015 rose.
In spite of our best intentions to plan our trips
and estimate potential delays, not all
situations can be anticipated. This puts a great
amount of pressure on our employees to think
fast and act immediately. However, in end of
the day it also brings a sense of
accomplishment. To help our employees to
handle pressure at work, we have invested in
various IT solutions and fleet management
systems, which enables our dispatchers to
overview the fleet effectively, but also our
drivers to receive clear instructions and
contact our offices in case of inquiries. It is
important that our drivers’ feel as included
and respected as the rest of our team and for
this reason we take our code of ethics very
seriously. We encourage our employees to
report any situations in which they feel

mistreated, so that we could take time to
discuss and to resolve situations before any
drastic decisions are made.
The work-life balance is another challenge, as
our lorries are on the road at weekends, at
night and on public holidays as well. We offer
our drivers an attractive work schedule in
which every eight weeks the drivers have
three weeks` worth of vacation. To maintain
the work-life balance, all of our employees are
supported by our 24-hour duty service staff
who have been trained to solve issues before
escalating the problem.
When it comes to the work schedules of our
drivers, we follow the driving and resting time
rules strictly, as one of the most common
causes of accidents on the road is falling
asleep while driving. To avoid these kinds of
accidents, we ensure that our drivers and
dispatchers are aware of the required breaks
and allowed driving and working time. KJIT co-
operates with the Danish Trade Association to
consult drivers and dispatchers about the
driving and resting regulations.

Training - Investment in Our Performance

In 2015, our drivers received on average 10.94
hours of training. As experience and
professionalism is valued highly in the
transportation business, we offer our drivers
an opportunity to obtain new skills and have
training, for example, to drive 25-metre-long
lorries and to handle containers, as well as
train the least experienced drivers. Some
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training, such as ADR instructions and security
courses, is mandatory in our business and has
to be undergone repeatedly. As it is not easy
to gather the drivers in our headquarters in
Denmark for the purpose of training and most
of our drivers prefer to take the course on
their own at a time that suits them best, we
have developed an opportunity for our drivers
to take Internet-based security courses.

To support and attract new drivers, KJIT has
begun to collaborate with driving schools,
where the new drivers are offered special
training and an opportunity to work in a team
with experienced drivers during the first
period of their employment. All of our new
drivers are trained on various topics during the
introductory course including such topics as
business ethics, eco-driving and driving and
resting time. This kind of training is necessary
to ensure that the drivers, as direct
representatives of our company, are aware of
cultural differences and are trained to deal
with various challenges.
We offer our drivers honest feedback about
their driving style and give advice to improve
their eco-driving performance. It is a goal set
for 2016 and 2017 to move 80% of our worst-
performing drivers to higher eco-driving
categories.

Diversity and Equal Opportunities

KJTI has five international offices operating in
five countries and we hire drivers from 15
European countries; therefore, at KJIT, a lot of
attention is paid to multicultural
communication. Only two out of our 527
drivers are female, and the office employees
are also predominantly male. This can be
explained by the specific nature of the
business and the traditional beliefs regarding
gender roles at work. We hire our employees
based on their skills and social qualifications.
Unfortunately, few applicants are female. We
are willing to make the workplaces more
attractive to female applicants; however, the
industry is dominated by male employees and,
naturally, in many cases, more employees that
qualify are found among the highest number
of applicants. In 2015, over 60% of our drivers
were aged 40 and over 40, a mere 12.7 per
cent were under 30 years of age and fewer
than 4 per cent were under the age of 25. To
attract younger drivers, KJIT is collaborating
with driving schools.
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In 2015, there were three occupational
accidents, which resulted in 184 days lost due
to injury. All three accidents involved our
drivers, but fortunately there were no lethal
outcomes. To minimize the likelihood of
accidents, all our drivers are expected to
follow the required rules when transporting
and loading goods. We take extra precautions
when hiring less experienced drivers and in
August 2015, a new project was initiated with
the goal to welcome newly hired drivers and
make them comfortable with the new work
environments. Twenty-one drivers were
assigned to the trainee position and fourteen
more were paired into teams with our most
experienced drivers. Drivers also have to take
their ADR training course to ensure that they
are trained to handle ADR goods. A driver`s job
often involves long work hours and working
shifts at night. On the road, one of the most
common causes of accidents is falling asleep

while driving; therefore, our trips are first and
foremost carefully planned with all the
necessary breaks and rest periods and we can
easily follow up on the data through our Fleet
Management System. All our drivers are also
trained to ensure that their own driving and
resting time rules are not violated.
To prevent accidents in our workshops, our
personnel is required to use such safety
equipment as gloves, goggles, respirators and
hearing protection equipment when it is
necessary according to our safety rules. Special
attention is paid to correct labeling and
storage of chemical components, as well as
correct disposal of waste.
Due to the fact that being under the influence
of alcohol carries a great risk to our employees
and other stakeholders, we are also very strict
about our Anti-Alcoholpolicy.

Kim Johansen 
TRANSPORT GROUP

Occupational Accidents and Safety
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Long-term Goals Progress and Comments

 Achieving transparency in our reporting 

practices;

Our CSR reports are published followings the

available guidelines as closely as possible with the

current resources. We are continuously working to

improve the quality of reported data;

 Publishing an annual CSR report every year; This is our third CSR report, and the next report is

scheduled for summer 2018. We have decided in

the future to adjust the frequency of our reports

according to the need.

 Reducing the driver turnover rate; The total turnover of drivers increased in 2015. A

lot of effort has been made to retain the drivers in

the future, and we are hoping to see positive

results within the next few years;

 Continuously educating our employees about 

safety issues;

All our employees are trained to follow safety

regulations, and they are encouraged to seek

assistance if needed;

 Raising environmental awareness among our 

employees and suppliers;

We are still working on introducing the ‘green

ambassador’ project, which will, hopefully, raise

awareness of environmental issues and trigger

discussions. Our code of conduct has been made

available to all our stakeholders;

 Recycling paper, cardboard and batteries in 

all our offices;

This is work in progress and we hope to see

improvements during the ‘green ambassador’

project;

 Providing our drivers with a free Internet 

connection in all our driver hubs.

Free internet is available in most of our driver

hotels, and we hope that we will be able to keep it

this way.
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Environment

Transportation is hardly associated with an
environment-friendly industry; therefore, it is
highly necessary to ensure that business
decisions are made with careful consideration
of environmental factors. This can be done by
means of wisely established procurement
practices, professionally planned routes and
clear driving instructions to our drivers. KJIT
focuses on transporting full cargo loads, which
in the short term might lead to higher fuel
consumption per lorry, but in the long term
could result in actual savings per every
kilogram transported, and thus effective use of
natural resources.
At the end of 2015, KJIT joined an initiative
called Green Freight Europe, in which the
focus of membership is to monitor and report
CO2 emissions, as well to provide networking
possibilities among the members. We hope
that the membership will inspire to perform
better and improve reporting practices.

Six Percent Decrease in CO2 Emission per
Hundred Kilometers Driven

In 2015, our drivers drove more than 53
million km across Europe, which is
approximately 12% less than in previous years.
We have decided to focus on the efficiency of
the existing traffic and we managed to
decrease CO2 emissions per hundred

kilometres by 6% compared to 2014. Our
customer reports show that the tonnage of
transported cargoes has increased, which
means that the environmental performance of
our lorries has improved significantly. Every
extra kilometre travelled accounts for more
than 800 grams of TTW GHG emission;
therefore, the choice of routes plays a
significant role in our environmental
performance. Our traffic planners carefully
consider all the factors to ensure that cargoes
are delivered on time, legal requirements are
met and costs are kept down.

EURO6 CompliantLorries

In order to reach our environmental and
performance goals set for 2015, we invested in
new lorries and trailers. By selecting newer
lorries, all types of emission are minimized,
potential technical failures, leakages of oils or
fuel are prevented, thus ensuring that the
lorries are suitable for general use. The
percentage of EURO6 lorries in the KJIT fleet
reached 66% by the end of 2015. In spite of
claims that the EURO6 engine is not more
efficient than that of the EURO5 when it
comes to the emission of heat-trapping gases,
our reports have shown otherwise. For this
reason we will continue to invest in new
lorries.
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Eco-Driving Project

At the end of 2014, KJIT initiated the Eco-
Driving Project aimed to raise awareness of
driving habits among our drivers and thus
increasing efficiency and safety when
transporting goods. The function of the Eco-
Driving Project is also to follow up on and
control unnecessary idling of lorries. A lot of
effort is made to communicate and enforce
the anti-idling rules and, due to the high driver
turnover rate, the information is
communicated repeatedly. Through our fleet
management systems, we are able to extract
detailed descriptions of individual driving
patterns and to evaluate the driving
performance of our drivers. All our drivers are
welcome to receive feedback about their
driving style and ways to improve their driving
performance. To generate more interest, we
turned the project into an internal competition
in which the drivers can see their scores and
driving categories and compare those to the
best Eco-Driving drivers in the company. The
goal of KJIT is to improve the efficiency and
safety performance of our drivers by
encouraging them to change their driving
patterns.

Recycling Waste

As we have offices in multiple countries, the
legislation governing recycling possibilities vary
significantly from office to office. So far, all our
offices have been required to recycle
batteries, but it is our goal to make sure that,
inasmuch possible, all the offices recycle
paper, bottles (if applicable) and other waste
to reduce the impact on the environment.

Currently our office in France recycles all the
waste and we will follow the example to
ensure that progress is also made at the other
offices. To handle the tasks which could
improve the organization`s environmental
performance and raise general awareness, KJIT
is planning to appoint green ambassadors in
every office. However, a clear scope of
responsibilities and a follow-up regarding the
project should be organized in order for the
project to succeed.

Good Technical Condition of Our Equipment

To ensure that the performance and technical
condition of our lorries and other equipment is
good, KJIT has always had its own workshops.
If any faults are identified, our workshop
personnel are on duty to solve these issues
effectively, both in Paris and in Greve. The
selection and regular maintenance of tyres are
as important as the technical condition of the
lorry. Under-inflated and worn tyres increase
fuel consumption and emissions and also
jeopardize driver safety. To streamline the
process, we are interested in tyres that would
last longer without posing a risk to our drivers,
shipments and the environment. In 2015, we
started to gradually replace tyres by
Continental 3rd generation tyres, which are the
latest generation tyres available for lorries on
the market. We are interested in finding out
whether there is going to be a noticeable
difference when using latest generation tryes.
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Goals for 2015 Progress and Comments

 At least 60% of our lorries have a Euro 6

engine;

V 100%

66% of our lorries have a EURO6 engine;

 CO2 emission per 100 km driven has

decreased;

V 100%

CO2 emission per 100 km has decreased by 6%

compared to 2014;

 The results of our idling performance are

maintained;

V 100%

 At least two of our offices recycle paper,

cardboard and batteries;

V 50%

Work in progress;

 A procedure for the eco-driving project has

been established and all our drivers are

participating in the eco-driving project;

V 100%

 Green ambassadors are appointed in every

office and department;

X 0%

A clear scope of tasks and responsibilities should be

established;

 Sustainable procurement practices are

documented.

V 50%

Procurement is closely monitored and procurement

procedures have been established, but at this level

of procurement, the need for written procedures

has been suspended.
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Non Financial Data

General
2013 2014 2015

Employees (Full time)

Drivers 692 628 527

Administration 82 85 98

Total 774 713 625

Employees (Full time) by contract type

Estonian 666 583 352

Danish 47 48 72

Swedish 1 1 1

Norwegian 8 7 3

French 35 44 49

Romanian 0 14 134

Polish 17 16 14

Total 774 713 625

Total Hours Worked

Drivers 1464858 1409833 1076743

Administrative and workshop personnel 144615 151682 153714

Total 1609473 1561515 1230457

Total Distance Driven ´000 000 km

Kim Johansen Transport 62,44 61,37 53,88

Subcontractors* 0,23

Lorries

Euro 4 3 2 0

Euro 5 359 196 105

Euro 6 21 147 206

Total 383 345 311

Average Age of Lorries in Days

726 637 742

Trailers 

Number of Trailers 355 359 395
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Labour Practices
2013 2014 2015

Gender Ratio for Top Management Positions %

Women 17 20 20

Men 83 80 80

Employee Turnover %

Drivers 34,99 52,12 71,00           

Other employees 26,42 27,54 12,37

Total 34,11 49,46 62,56

Occupational Accidents (cases)

Total 8 7 3

Days lost due to injury

290 448 184

Lost Time Injury Rate (per ´000 000 hours)

Corrected 4,97 5,12 6,50

Lost Time severity Rate (per ´000 000 hours)

Corrected 180,18 286,90 149,54

Corruption

Registered cases 0 0 0

Human Rights

Registered Violation 0 0 0

Training (average h per employee)

Drivers 6,8 7,6 10,94



Environment
2013 2014 2015

Emission ´000 000 kg

CO2   TTW Road Transport 49,97 48,11 39,41

CO2   WTW Road Transport 63,47 61,10 50,16

CO 2  Emission per 100 km Index

CO2 TTW Road Transport 95,71 93,74 87,66

Electricity (kWh)  (Corrected)

Workshop 309679 333330 298375

Offices 221067 240990 251343

Total 530746 574320 549718

Water (`000 m 3 )

Offices 3774,3 3460,2 3949,59

31CSR Report 2015



Targets for 2016/2017

General

 Performance reports are made available to all customers;

 Fuel surcharge models are standard on all regular trips;

 The Gold CSR Rating, which is the highest possible rating according to the EcoVadis

evaluation, is sustained. The overall score given by EcoVadis is improved.

Environment

 A closer co-operation with the Green Freight Europe initiative is established;

 At least 85% of our lorries have a Euro6 engine;

 The green ambassador project is running;

 Progress is made in paper and cardboard recycling in all our offices;

 Driver EcoDriving performance is monitored and the EcoDriving scores of the worst

performing drivers have improved;

 Measures to monitor local noise and pollution are evaluated and considered.

Business Ethics

• The Employee handbook is updated and made available to all administrativeemployees;

• No corruption cases are reported;

• No human rights violations are reported;

• The Code of ethics is communicated to all new drivers.
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Accounting Polices

Age of lorries in Days: The average age of
lorries in days from registration date to the
end of the year.

Corruption: The total number of reported
corruption cases.

CO2 Emission per 100 km Index: The
percentage change between the average CO2

emissions in 2014 and base year (2012).

CO2 TTW Road Transport: Total TTW
greenhouse gas emissions by road transport in
compliance with EN16258 guidelines, where
calculations are based on the direct
consumption of diesel.

CO2 WTW Road Transport: Total WTW
greenhouse gas emissions by road transport in
compliance with EN16258, where calculations
are based on the direct consumption of diesel.

Days Lost due to Injury: The number of days
resulting in absence due to an accident
measured from the day of the accident to the
day employee is able to resume work.

Electricity: Expenditure on electricity based on
invoices, including indirect costs of electricity
use in buildings in our office in Estonia and the
parking lot in Paris.

Employees: The total number of full-time
employees at the end of the year.

Employees (Full-time) by Contract Type: The
total number of employees categorised by
contract type.

Employee Turnover: The ratio of employees
leaving the company during the year divided
by the sum of the number of employees at the

end of the year and the number of employees
at the end of the year that has been divided
by two, multiplied by one hundred.

Gender Ratio for Top-Management Positions:
The percentage of women in top management
jobs.

Human Rights: The total number of reported
human rights violations.

Lost time Injury Rate: The total number of
lost time injury events per million hours
worked.

Occupational Accidents: The number of
occupational accident cases reported.

Total Hours Worked: The total number of
hours worked by all employees in 2014, where
the work week for a driver is considered to be
48 h long.

Total Distance Driven: The total distance in
kilometres according to tachograph data
travelled by all our lorries in 2014, excluding
the distance not recorded due to technical
faults.

Trailers: The number of trailers in use at the
end of the year.

Training: The average hours of training per
year per employee.

Lorries: All the lorries in use at the end of the
year grouped by engine type.

Water: Direct consumption of water according
to invoices, excluding water included in the
price of rental agreements.
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