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Kim Johansen International Transport A/S is pleased to introduce the forth CSR report in its history. This report
was published to provide an overview of our environmental and social initiatives. Wherever it is possible and
relevant, commonly applied practices have been used in the preparation of the report to ensure transparency
and a frame of reference. All information stated in the report is true and correct to the best of our knowledge
and ability.
Period: The report contains information for calendar years 2016 and 2017, but also includes information
pertaining to other years;
Corrections: Some data might slightly differ from the figures reported in previous years due to changes in
methodology or available data. These figures will be marked (*).
Publication Date: Online – 17th July, 2018; Version 1
Previous Issue: Online – 21 September, 2016; Version 1
Next Issue: The next issue is scheduled for publication in June 2019;
If any questions arise, please feel free to contact our headquarters.
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I am pleased to present our fourth CSR Report.

This report summarizes our CSR activities of the

last two years and sets direction for 2018.

2015 has become infamous for the lack of

qualified drivers, and unfortunately today the

lack of drivers in transportation sector is a part

of business conditions. To ensure business

continuity, the last two years in Kim Johansen

International Transport were focused on

attraction, recruitment and retention of the

drivers. Efforts have been made to understand

needs, mindsets and motivators of our drivers

and to make our company an attractive

workplace, which has resulted in a larger HR

department. Our drivers are the corner stone of

our company; therefore, mentality of the

company must be moved where our drivers are

and feel appreciated. In 2018 we have decided

to conduct a training in all our offices and

workshops to improve communication within

the company – and consecutively our customer

service. We hope that all our efforts will also

result in a lower driver turnover rate.

In 2017 we have driven more than fifty million

kilometers, and that means a great responsibility

towards our employees, stakeholders and

environment. To ensure that our drivers are safe

on the roads, and to protect the environment,

we continuously invest in new equipment. By

the end of 2018 we have set a goal to be 99%

EURO6 compliable. A combination of good

technical equipment and various educational

initiatives has resulted in reduction of CO2 count

by 14% compared to 2012. Until further

technical development our goal is to maintain

the current CO2 count per 100 km driven.

Through the years we have experienced politics

playing a big role in our business. Conflicts

between various legislative institutions cause

uncertainty and challenges in business

administration. For instance, during the last two

years 45 hour rest in cabin has been limited in

many countries, without a thought about

changes in infrastructures needed to facilitate

such rules. In the coming years we will face new

GDPR regulations, new taxes, and driving-resting

rules in various countries. Being alert, and one

step ahead is the way we would like to do our

business.

Kim Johansen, CEO of 
Kim Johansen Transport Group
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Kim Johansen International Transport

A/S (KJIT) is pleased to publish the 4th

annual CSR report. This report reviews our

social and environmental activity for 2016

and 2017.

During the last two years, publics interest for

various CSR activities like - demand and

supply of sustainable housing, renewable

energy, and ecological products has

increased. This also reflects in our business

environment, as requests for information

related to sustainability, safety and

environment are common.

During the years we have taken part in

various conferences and seminars dedicated

to the subject. We believe that social and

environmental impacts should be questioned,

discussed and reported. To sustain a positive

development in sustainability practices the

actions not only on global, national and

organizational but also on personal levels

should be taken.

With every report published we aim to get

closer to meeting the expectations of our

stakeholders and to publish a report which is

material to interested entities.

Kim Johansen 
TRANSPORT GROUP
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Executive Management  

Kim Johansen, CEO

John Lauritzen, COO

Mikael Kolbe, CFO

Management Group

Michael Nordland 
Technical Manager

Rafal Duchnowski 
Branch Manager 

Poland

Marylène Haigron
Office Manager 

Paris

Michael Haahr 
Planning Manager

Thomas Mouritzen 
Sales Manager

Jens Czuba Madsen

Finance Manager

Organizational Chart

KJIT activities are overseen by board of
directors and upper management. Our
management group consists of five
managers responsible for our branches in
Poland, Greve and France. Our Executive
management is located in our headquarters
in Greve, Denmark.

General Goals 2016/2017 and Progress

Performance reports are made

available to all customers; V 100%

We offer a monthly performance report to 
all  customers.

Fuel surcharge models are  standard 
on all regular trips;

V 100% We quote our prices with a reference to a 
mandatory fuel floater.

The Gold CSR Rating, which is the

highest possible rating according to

the EcoVadis evaluation, is

sustained. The overall score given by

EcoVadis is improved.

N/A

Even thought our CSR practices are 
developing, not all the factors included in 
CSR rating by EcoVadis are material to us. In 
2017 we have been awarded  a silver rating.
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Our Products and Services

Our expertise is business-to-business
transportation of time-sensitive goods and air-
cargo, for this reason, we have developed an
unique transportation setup that allows our
lorries to be on the road close to 24/7. Our
setups are based on a planned exchange of
our drivers on the route, which permits
continuous driving and possibility to efficiently
use time, which normally would be used for
breaks in a lorry.
Our personnel is always ready to suggest the

most convenient setups and timings, to utilize
resources and thus to reduce the price.
To our customers we offer a monthly
performance reports, where we aim to report
the causes of delays. The awareness of the
performance on various lines permits us to
take an action before the issues have
exhalated.

With consideration to current sustainability
demands, approximate CO2 count of the
transportation services is sent out to our
customers with every invoice.
Our own workshops have always been an
important part of our business. The workshop
ensures that our lorries and other technical
equipment stay in good technical condition
and, when necessary, is repaired efficiently.
Our workshop personnel is ready to react on
the concerns of our drivers and to take care of
the equipment in our workshops and, when
necessary, on the road.
Our goal is to provide a high-quality timely
service according to the needs and
expectations of our customers.

Kim Johansen 
TRANSPORT GROUP
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Driver hub

9/34

In 2016 and 2017, we used around 30 driver
apartments and hotels located all over
Europe. The location of our hotels is often
adjusted to the needs of our traffics.
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Founded: 1980

Employees (2017): 622

Kilometers covered (2017): 50 million, or 1248x around equator!

Headquarters: Greve, Denmark 

Service: Transportation of full loads in Europe

Expertise: Time sensitive cargo and Air-Cargo

Own workshops in: Denmark, France and Germany

Offices in: Denmark, Poland, Estonia, Romania and France

Kim Johansen Transport Group At a 

Glance

Kim Johansen 
TRANSPORT GROUP
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ActiveCurrently 
Inactive
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Our business would not be possible without

support of various stakeholders. Our supply

chain includes: suppliers of equipment and

fuels, IT-solutions, fleet management systems

and various services. Since KJIT does not own

any manufacturing or warehousing facilities, the

supply chain of KJIT is somewhat simple. That

allows us to commit to well recognized

suppliers that share our sustainability values. A

cautious choice of our partners, suppliers and

service providers and trust in their products

permits us to focus on our main business, and

the CSR practices within our own organization.

Kim Johansen 
TRANSPORT GROUP

Our Supply Chain
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•Market is 
approached, 
negotiations held 
and supplier 
chosen.

•The product and 
service is reviewed 
and analyzed, 
suitability of the 
product is evaluated.

•Market is analyzed 
and possibilities 
are reviewed.

•Business process is 
analyzed and 
needs are 
identified.

Identify Plan

ImplementReview

Procurement Practices

Every day we rely on many suppliers to keep
our business going. Our aim is to obtain the
high-quality products and services at costs
that represents the best possible value, while
maintaining the ethical, social and
environmental standards. During the years of
business KJIT has been able to test,
experience and compare various products and
services as results of these decisions are
experienced daily. The transparency of our

suppliers concerning their products and
sustainability programs is important to us and
is taken into criteria when the right suppliers
are chosen. We always seek to improve the
quality of our services, and that could not be
done without corporation with reliable
partners and suppliers.
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We interact and communicate with our
stakeholders daily (See table 1.1.), and many
processes are in place to determine their
interest and concerns in relation to our
sustainability performance. We have once
again conducted an internal discussion to
determine the current key material aspects
and the boundaries of these aspects, however
unlike previous years we have also ranked
every aspect, to ensure the relevance of the

report. Often much effort is made to report
on globally important topics, instead of actual
subjects of concern.
Although the internal discussions and
seminars have helped forming an overview of
the topics to be discussed and reported,
communication with the stakeholders in the
future for sustainability purpose could
underline the aspects which have not come to
our attention yet.

Stakeholder Engagement

14/34
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Our 

Stakeholders

Who Engagement Aspects of Interest Potential 

Opportunities

Employees Drivers;

Administrative 

personnel; 

Workshop 

personnel.

Daily 

communication to 

managers and 

colleagues;

Quarterly Status 

meetings;

Various Initiatives: 

Ex. Green 

Ambassador; 

Christmas party; 

DHL run;

Internal Web page 

and e-mails;

Office visits;

Work Instructions 

(drivers);

24/7 Service Desk.

Motivational and 

meaningful work;

Safe work 

conditions; 

Compliance with 

contract terms;

Financial 

performance;

Ethical workplace;

Work-life balance;

Training 

opportunities;

Hygienic and 

pleasant workplace;

Clarity of assigned 

tasks; Complain 

procedure;

Recognition.

Training and courses 

are available;

Clear values, 

procedures and 

rules;

Various initiatives 

and social events 

are offered.

Customers Freight forwarders;

Airlines 

Daily 

communication by 

phone and e-mail; 

visits on site; Web 

Page; Performance 

review; Live GPS 

follow up platform; 

Daily face to face 

engagement with 

drivers; Customer 

surveys.

High quality service 

and flexibility; 

Presence and 

availability; 

Responsibility; 

Transparency; Good 

image and 

representativity; 

Ethical business; 

Environmental 

performance.

Performance reports 

are accurate and 

easy readable; 

Professional and fast 

24/7h support; 

Necessary 

documentation is 

easy available; 

Equipment is well 

maintained; 

Employees are 

polite, professional 

and helpful. 

Table 1.1. ”Stakeholder Engagement”; Source: KJIT
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Financial 

Institutions

Banks; Tax 

authorities; Various 

financial  service 

providers.

Various financial 

agreements; Annual 

financial reports; 

Negotiations; Day to 

day transactions.

Financial 

performance; 

Transparency and 

accurate 

information; 

Consistency; 

Growth; 

Accountability; Risk 

management.

Favorable 

cooperation terms.

Suppliers Service providers;

Spare-parts and lorry 

suppliers; 

Subcontractors; 

Crossing and toll 

organizations; Fuel 

suppliers, Leasing 

agencies; Postal 

services; Insurance 

Companies; 

Breakdown Service.

Daily Transactions; 

Phone and E-mail 

Correspondences; 

Contracts; Credits 

and Invoices.

Financial 

performance; Fair 

cooperation; Positive 

response to their 

services and 

products; Effective 

and timely 

communication.

Long term relations 

are established; 

Trust;  

Communication is 

easy and 

professional.

Local Communities Media; Transport 

Organizations; 

Traffic participants; 

Local businesses and 

organizations; 

Students; Academic 

institutions; NGO´s.

Interaction on roads; 

Web-page and social 

medias; Interviews 

and press; 

Donations; Lectures. 

Responsiveness; 

Effective handling of 

claims and 

complains; Support; 

Transparency; 

Environmental 

measures; Noise; 

Safety on road.

Company promotes 

positive relations; 

actively participates 

in social events; 

transparent business 

and communication.

Our Stakeholders Who Engagement Aspects of Interest Potential 

Opportunities

16/34

Authorities Governments and 

regional Institutions; 

European Unions; 

Government 

Representatives, 

Police, Transport 

Organizations

Formal dialogs and 

correspondence; 

Instructions and 

notices with rules 

and regulations; 

Inspection and 

Auditing processes.

Compliance with 

laws and rules;

Safe and 

environmentally 

friendly operations; 

Risk management; 

Economic Growth; 

Employment 

openings; 

Responsiveness; 

Transparency

Drivers are well 

trained; equipment 

is appropriate for the 

transport of goods; 

the transport is 

carried in 

accordance to rules 

and laws.

(Continued from p. 15)
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Materiality Matrix and 

Boundaries

After analysis of our stakeholders, we have

evaluated each aspect separately to assess

the importance and materiality for the

content of the report. The results of this

assessment differed slightly from the last,

as a method for ranking the aspects has

been established. Since not all stakeholders

share the same interest, we have chosen to

rank our stakeholders in following way:

Im
p
o
rt

an
t

to
 S

ta
ke

ho
ld

e
rs

Important to KJIT

Motivation
al and 
meaningful
work

Training

Support and 
responsivness

Noise

Customer satisfaction

Water and electricity
preservation

Technical condition
of equipement

Service quality

Emission
Equal remuneration for men and 
woman

Fuel Consumption

Employee
turnover

Qualification
of employees

Diversity and equal
opportunity

Donations 

Non -
Discrimination

Recruitement
process

Alcohol control

Paper 
recycling

Procurement
practices

Anti-
corruption
training

Fatigue

Workshop waste

1) Dependency on company: f.ex.

employment, main large customers who

relays on our service;

2) Those in risk: f.ex. safety on road;

environmental performance;

3) Decision makers: Those who can

influence the success of the company,

organizations with whom company

interacts daily, f.ex. financial institutions

and various authorities.
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Boundary Within
Organization Boundary Outside the Organization

Environment M
an

ag
em

en
t

Em
p

lo
ye

es

C
u

st
o

m
er

s

Su
p

p
lie

rs

A
u

th
o

ri
ti

es

Lo
ca

l  
   

C
o

m
m

u
n

it
ie

s

En
vi

ro
n

m
en

t

Emission ˅ ˅ ˅ ˅ ˅

Recycling ˅ ˅ ˅ ˅ ˅

Water and Electricity ˅ ˅

Fuel consumtpion ˅ ˅

Procurement ˅ ˅ ˅

Ethics
Non-Discrimination ˅ ˅ ˅ ˅

Diversity and equal 
opportunity ˅ ˅ ˅

Equal remuneration for men 
and woman ˅ ˅ ˅

Labor Practices
Recruitment process ˅ ˅ ˅ ˅

Employee turnover rate and 
retention ˅ ˅ ˅

Occupational Health and 
Safety
Training ˅ ˅ ˅ ˅ ˅ ˅

Fatigue ˅ ˅ ˅ ˅ ˅

Alcohol Control ˅ ˅ ˅ ˅

Qualification of employees ˅ ˅ ˅ ˅ ˅

Technical condition of 
equipement ˅ ˅ ˅ ˅ ˅ ˅

Social
Support and Responsivness ˅ ˅ ˅ ˅ ˅

Motivational and meaningful 
work ˅ ˅

Donations ˅ ˅ ˅

Table 1.2. ”Materiality Boundaries”; Source: KJIT
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A right is not what someone gives you; it's what no 
one can take from you.

Ramsey Clark
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Ethical Conduct

Pursuit of our mission of transportation of

goods requires a shared commitment to the

core values of the company, as well as a

commitment to the ethical conduct of all KJIT

activities. With that in mind, the Ethical

Conduct is a statement of our belief in ethical,

legal and professional behavior in all of our

dealings within and beyond the KJIT. Our Code

of Conduct is made available on our homepage

to all our suppliers, sub-contractors and other

stakeholders.

Our CSR policies reflect our commitment to

respect and promote human rights in all our

activities. KJIT will not tolerate exploitation of

children, physical punishment, engagement in

unacceptably hazardous work or forced or

compulsory labor in any of its operations. We

expect our suppliers, subcontractors and

partners with whom we do business to

maintain the same standard.

20/34
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Our Ethical Conduct

1. Fairness and Good Faith
The employees of KJIT are expected to conduct themselves ethically and
honestly and to follow the principles of fairness, good faith and respect
consistent with applicable laws and regulations. No employee working on
behalf of the Company shall accept or offer a bribe.

2. Respect for Others
KJIT prohibits discrimination and harassment and provides equal
opportunities for all employees regardless of race, skin color, national origin,
religion, sex, gender identity, pregnancy, physical or mental disability,
medical condition, marital status, sexual orientation, age, citizenship and
other relevant aspects.

3. Individual Accountability
The employees of KJIT are expected to exercise responsibility appropriate to
their position and delegated authorities and to serve the best interests of the
stakeholders of the company.

4. Confidentiality
Individuals who have access to confidential or private information are
expected to be familiar with and to comply with applicable laws, directives
and agreements pertaining to access, use, protection and disclosure of such
information.

5. Use of KJIT Resources
The company’s resources may only be used for activities on behalf of KJIT.
They may not be used for private gain or personal purposes. The employees of
the organization are expected to treat property with care and to adhere to
the laws, policies and procedures regulating the use, maintenance, record
keeping and disposal of the property.

6. No Alcohol and No Drugs Policy
Due to the specific nature of the transportation business, the use,
consumption or storage of alcohol or drug shall not be tolerated on
company’s premises: in offices, parking lots, apartments or lorries during or
outside working hours.



Turnover Rate

As it has been apparent for the last several
years, the driver turnover rate in
transportation industry is high. In 2016 the
employee turnover rate in KJIT increased, and
lack of the drivers in the industry required to
rethink approach to driver employment and
retention.

By the end of 2017 KJIT has succeeded to
alleviate the employee turnover rate to
55,48%, which was the lowest rate since
2014, however struggle with the driver
employment continues, and as far as it can be
foreseen, will continue. In 2017 the number
of drivers in their twenties in KJIT has
decreased, while the number of drivers in age
of 41 and above has increased by nearly 10%.
When looking at turnover rate for various age
groups of the drivers, the turnover rate is
significantly higher for younger drivers,
meaning that diverse strategies in recruiting
and sustaining the drivers should be
practiced, to ensure the current level of the
business.

While a job as a truck driver has a certain
appeal to some individuals, it puts strain on
family, health and social life. Lack of
truckdrivers in the transportation industry
forms an environment, where it is difficult to
maintain a loyalty of personnel, since the
regular motivators like - work location,
colleagues and work hours are not applicable.
For 2018 and onwards KJIT has prioritized to
work more towards understanding the needs
and motivation of the drivers. While there are
many initiatives in place for our drivers, we
will continue our work on various initiatives to
attract and sustain drivers.

Diversity and Equal Opportunity

We put faith in Danish values and those being
among values defined in 2016 by Danish
citizens are: Trust; Freedom, Equality under
the law, Gender equality, “Hygge” and liberal

mindedness, which we share with our
colleagues, customers and other stakeholders
across the world.

However, in spite of the values KJIT is an
international company, and every year we
welcome various nationalities to join our
team. This gives us an advantage, but also a
challenge to build a company culture where
diverse languages, experiences and cultural
backgrounds are joined together. In our
offices in: Denmark, France, Poland, Romania,
Estonia, and workshops in: Germany, France
and Denmark – our employees come from
fifteen different countries. Regardless of the
nationality, age, sex, religion, health or other
factors, we give our employees a fair pay in
line with standard wages typical to our
employment market and guarantee equal pay
for work of equal value performed by woman
and men without discrimination.

Employee Benefits

The quality of benefits for full time employees
is an important factor in retaining and
attracting new employees. Depending on type
of contract and work specifics this include as a
minimum the social security and health
insurance. We provide our employees with all
the equipment necessary for safe and
contented work.

Recruitment Process and Training

In KJIT recruitment process is based on
exchange of qualified, ethical and diverse
personnel to employment possibility in
decent, lawful and safe environment. To
certify the qualifications of the drivers, an
internal driver test is held by our HR
personnel to guarantee that drivers, beyond
their driving license, have actual skills to
perform the work. Our HR department
conducts a two-day training course, where
company rules, values and processes are

Ki Johansen 
TRANSPORT GROUP
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explained to the new drivers and overall
values of human rights and ethics are
presented. Often the new drivers are placed
into double teams with our most
experienced drivers, to facilitate a stress-
free start of the job. Since 2015 in
collaboration with a driver school, newly
educated drivers have been offered a
traineeship in the company. Since
experience is an important part of the job,
many drivers have taken this opportunity
during 2016 and 2017, resulting in three
hundred trainee places offered.
We are continuously proposing our best
employees possibilities to raise their
qualification by training to use specific types
of equipment, for example Swap Body
trucks, or to qualify for driving the “25 m”
trucks. The “25” m truck setup is unique for
Scandinavia, and exceptional driving skills
are required to operate these types of
trucks.

Employee Initiatives

Interaction outside the business setting is a
good opportunity for employees to bound.
This is important in our business setting,
since people are often dependent on each
other’s work. To promote team-building of
our administrative employees we invite our
employees to participate in initiatives like:
DHL Run, Green ambassador and annual
Christmas event. These events present an
opportunity for our employees from various
offices to meet each other.

The aim to offer social activities for the
drivers has been long discussed in the
company, however since our drivers are
constantly on the road across whole Europe
– this has been difficult to implement. It is
an aim of Kim Johansen Transport Group to
find a way to engage more with the drivers
outside the business setting. In 2016 KJIT has
started a newsletter dedicated to topics
relevant to drivers, and until the end of 2017
fifteen issues has been published and
released. To target drivers who do not
master English nor French on a high level, it
is our aim to investigate the possibilities of
publishing the paper in Russian.

24/7 Service Desk

Having the lorries on the road constantly
puts a strain on our employees and
customers. While we always try to plan our
traffics ahead, not all the circumstances can
be foreseen, and since support is important
for our drivers, and customers, our service
desk is open round the clock 24/7. The
service desk staff has been trained to assist
drivers in handling unexpected situations,
for example: breakdowns, theft, delays
before the issue escalates. They are also
there for our customers, when urgent
assistance or updates are necessary. In 2017
our Service desk has received above 150 000
calls.

Performance Reporting

In transportation business some conditions
cannot be foreseen, and some delays cannot
be avoided. Delays can affect the work
environment and levels of stress our
employees experience. To monitor
performance of our lorries, our dispatchers
note the arrival and departure times, as well
as reasons for delays. With this information
in mind, the dispatchers are able to re-
schedule trips or to choose new routes to
minimize delays.

The most common delays are mainly related
to unexpected traffic jams, breakdowns, and
queues for ferries and tunnels. In some
cases, delays are caused by delayed loading
or unforeseen circumstances in planning.
Careful monitoring of our trips helps to
reduce stress experienced by our drivers and
to avoid road accidents and overworking . As
reasons for delays are provided by drivers,
the communication between driver and
dispatcher is a good base for a daily
information and experience exchange. We
are providing our performance reports to all
the interested customers, and our aim for
2018 is to establish “reason codes”
explaining delays, which can be used in
reporting and analysis.
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Business Continuity

Transportation business in constantly affected
by various circumstances. Traffic jams, break
downs, flat tyres, cancelled ferries, accidents,
health of the drivers any many other issues
are a part of our daily business. Our personnel
is trained to handle these issues effectively
and professionally. Even though
transportation business is mobile, since no
warehousing or exclusive equipment is
required, there are still risks associated with IT
equipment and safety. In 2018 a goal has been
set to move our systems to new, more
efficient servers.
We are continuously working on updating the
systems and equipment to assure the best
protection of information and data.

Kim Johansen 
TRANSPORT GROUP

Goals for 2016/2017 and Progress

The Employee handbook is updated

and made available to all

administrative employees;

V 80%
An external consultant has been hired 
to finalize the task.

No corruption cases are reported;
V 100%

No human rights violations are 
reported;

V 100%

The Code of ethics is communicated 
to all new drivers. V 100%
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Occupational Health and Safety

For safety is not a gadget but a 
state of mind.

Eleanor Everet
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Accidents

According to EU Annual Accident Report (2016)
released by Europian Agency for Safety and
Health at Work (EU-OSHA) only about 2% of
total fatalities involve lorries, while the main
cause of accidents on the road are linked to
human error. To eliminate the risk of fatal
accidents, adequate securing of cargo and
distribution of the weight in loads is important.
While loading and unloading process is
supervised by our customer, we strongly
encourage our drivers to refuse any cargo they
are suspicious about.

One of the most hazardous activities for the
drivers is unloading and loading of goods, which
is believed to account for 1/3 of accidents in the
transportation sector. Factors like inadequate
lightening, unsuitable footwear, missing
guardrails are likely to cause slips, trips and falls.
In 2017 our drivers were involved in 3 accidents
resulting in 110 days lost due to injury. All three
accidents happened while working on loading
premises. To prevent these type of accidents our
drivers are reminded to follow rules specific to
the loading site and to war safety clothing
provided to them.

Fatigue

In KJIT we have a dedicated personal to help
drivers to understand and follow the driving and
resting rules, as falling asleep while driving is still
believed to be one of the common causes of
accidents between truck drivers. The
transportation of time sensitive goods puts our
drivers on a road during the day and night,
therefore their work hours are carefully
monitored and whenever it is possible drivers
are kept on same traffics, to endorse their
routines.

No – Alcohol, No – Drug Policy

We endorse a zero alcohol and drug policy – our
drivers are not allowed to possess, use or
transport alcoholic beverages or drugs while
working or resting. Random alcohol checks are
conducted by our security manager and an
external security firm weekly, and in 2017 more
than 500 random drivers have been tested.

ADR Training

The European Agreement concerning the
International Carriage of Dangerous Goods by
Road (ADR) is a 1957 United Nations treaty that
governs transnational transport of hazardous
materials. A safe work environment is an aspect
we take seriously. All our drivers are ADR trained
which means that all drivers have knowledge
and skills to understand the health and safety
issues in keeping the transportation of
dangerous goods safe both for environment and
health.

Equipment

The choice and maintenance of equipment is as
important to safety and comfort, as it is to
environment. The technical condition of trucks is
important in ensuring that no spills nor other
pollutants are released to environment and
equipment would have a longer use, prior
disposal. In 2017 89 new trucks have been
added to our fleet, contributing to 85% of our
fleet being EURO6 compliable. Our own
workshops in Denmark, Germany and France are
there to ensure that all repairs are conducted
qualitatively and on time. Speed on our lorries is
limited to 85km/h.
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The environment is everything 

that isn't me.

Albert Einstein

Environment
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TRANSPORT GROUP

27/34



Since emission in transportation business is the
highest negative contributor to climate, we
work in various ways to reduce the
consumption of fuels. These include, but are not
limited to choice and maintenance of technical
equipment and tyres, training, efficient planning
and innovation. Besides that we also promote a
company culture, where recycling, health,
awareness of environment is valued highly.

Planning and Innovation

Our aim is to have our trucks on road 24/7 and
we strive to limit driving empty. During 2016
and 2017 more than 90% of the distance our
trucks have driven fully loaded.

Being innovative and open for various
technologies, has been worthwhile. With a
consideration to needs of our customer, KJIT
has developed a customized trailer which has
been adjusted to fit seven air-cargo pallets,
ensuring increase in transported volume by
40%.

Even more while many countries are still
discussing and testing the use of “25 m” trucks,
KJIT has been driving these setups in
Scandinavia for 15 years. Good driving skills are
required to operate such a vehicle. No accidents
involving the long trucks have been reported in
Denmark, presenting a possibility transport
more with least resources.

Emissions

KJIT does not own any warehousing or re-
packing facilities; therefore, the largest
environmental impactor is emission from the
transportation activity. KJIT is fully committed to
reduction of emission and accordingly the
protection of environment. Since 2012 we have
been reporting the Co2 count and reports show
that during the last five years the CO2 emission
per 100 km driven has been reduced by 13,97%,
from which 0,29% has been reduced in 2017.
The result has been achieved by combination of
the technical and educational initiatives,
however since available tools are limited, until
further technical development the effort will be
put on maintaining the current CO2 count.

Eco-Driving

During 2016 and 2017 KJIT has been continuing
to train drivers in Eco-driving techniques. The
correct choice of acceleration and breaking
patterns has been proven to reduce the risk of
accidents, improve efficiency and reduce the
amount of heat-trapping gasses released to
atmosphere. All our drivers are involved in Eco-
driving project, which include monthly report of
their eco-driving performance, a possibility to
receive a detailed report and suggestions about
their driving styles, and firm rules about the
idling practices. While the direct eco-driving
results are difficult to measure, the
improvement in individual eco-driving scores
and interest of the drivers in their scores has
secured the continuality of the project in the
future. All eco-driving scores of our drivers are
available for them on the intra-net.

Waste

As we have offices in multiple countries, the
legislation governing recycling possibilities vary
significantly from office to office. So far, all our
offices have been required to recycle batteries,
but it is our goal to make sure that, inasmuch
possible, all the offices recycle paper, bottles (if
applicable) and other waste to reduce the
impact on the environment. During last two
years significant efforts have been paid to limit
waste in offices. As a part of the Green
Ambassador program, possibilities to save,
reuse and recycle have been discussed with
every office, and as a part of the initiative
recycling boxes for paper have been installed in
our headquarters.

Strict rules and regulations govern the recycling
process in workshop, to ensure that no
chemicals, oils, spare parts, tyres or other waste
affects the environment. For this reason
agreements are made with various suppliers, to
dispose of the workshop waste in appropriate
way. All our old tyres are rethread, or recycled
into various products, when rethreading is not
possible.
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• A closer co-operation with the Green

Freight Europe initiative is established;

• At least 85% of our lorries have a Euro6

engine;

• The green ambassador project is

running;

• Progress is made in paper and

cardboard recycling in all our offices;

• Driver EcoDriving performance is

monitored and the EcoDriving scores of

the worst performing drivers have

improved;

• Measures to monitor local noise and

pollution are evaluated and

considered.

Goals 2016/2017 and Progress

N/A Green Freight Europe has been closed
down.

V 100% By the end of 2017 86% of our lorries
had an Euro6 engine.

V 100%

V 50% Batteries are recycled in all our
offices. Where possible paper and cardboard
is recycled. Company need to continuously
follow up on possibilities to recycle paper and
cardboard in offices, where currently is no
system in place to recycle waste due to lack of
recycling facilities in the country.

V 90% EcoDriving performance is monitored,
and drivers receive detailed assessment, while
scores of drivers do improve, a concrete
measures are not available due to high
turnover rate.

V 100% It has been decided not to proceed
with this project, since noise and pollution at
site has not been evaluated to be amongst the
material issues, therefore will not be
addressed, unless it becomes such.
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Long-Term Goals and Progress

• Achieving transparency in our reporting 

practices;

Our CSR reports are published followings the

available guidelines as closely as possible with the

current resources. We are continuously working to

improve the quality of reported data;

• Publishing an annual CSR report every year; This is our fourth CSR report, and the next report is

scheduled for summer 2019.

• Reducing the driver turnover rate; A lot of effort has been made to retain the drivers,

however, this is still a challenge. We have

significantly increased the number of drivers in

training.

• Continuously educating our employees about 

safety issues;

All our employees are trained to follow safety

regulations, and they are encouraged to seek

assistance if needed;

• Raising environmental awareness among our 

employees and suppliers;

Green ambassadors have been appointed in all

offices.

• Recycling paper, cardboard and batteries in 

all our offices;

We recycle batteries in all our offices. Paper and

cardboard is recycled in all the offices, where

collection of paper and cardboard for recycling is

possible.

• Providing our drivers with a free Internet 

connection in all our driver hubs.

Free internet is available in most of our driver

hotels, and we hope that we will be able to keep it

this way.
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Non Financial Data

General

2015 2016 2017
Employees

Drivers 527 482 525

Administration 89* 82 97

Total 616 564 622

Employees by Contract Type

Estonian 352 259 248

Danish 63 38 39

Swedish 1 1 0

Norwegian 3 0 0

French 49 44 45

Romanian 134 201 204

Polish 14 20 85

Other 0 1 1

Total 616 564 622

Total Hours Worked

Drivers 1153743 1274026 1300426

Administrative and workshop personnel 153714 155665 167685

Total 1307457 1429691 1468111

Total Distance Driven ´000 000 km

Kim Johansen Transport 53,88 50,04 50,16

Subcontractors 0,23 3,96 5,64

Lorries

Euro 4 2 0 0

Euro 5 166 98 76

Euro 6 193 218 296

Total 361 316 372

Average Age of Lorries in Days

742 830 885

Trailers 

Number of Trailers 395 323 353
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Environment
2015 2016 2017

Emission ´000 000 kg

CO2 TTW Road Transport 39,49* 36,12 36,09

CO2 WTW Road Transport 50,16 45,88 45,84

CO2 Emission per 100 km Index 2012

CO2 TTW Road Transport 87,66 86,32 86,03

Electricity (kWh)
Workshop 298375 268785 306066

Offices 251343 255847 294585

Total 549718 524632 600651

Water (`000 m3)
Offices 3950 4650 5028

Labour Practices

Gender Ratio for Top Management Positions %
Women 20 17 17
Men 80 83 83

Employee Turnover %

Drivers 71,00 78,1 63,56

Other employees 12,97* 24,58 10,06

Total 62,56 69,97 55,48

Occupational Accidents (cases)
Total 3 5 3

Days lost due to injury

184 339 110

Lost Time Injury Rate (per ´000 000 hours)
2,29* 3,50 2,04

Lost Time severity Rate (per ´000 000 hours)

140,73 237,11 74,93

Corruption

Registered cases 0 0 0

Human Rights

Registered Violation 0 0 0

Training (average h per employee)
Drivers 10,94 35,52 47,1
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Targets for 2018

General

• Vision and strategic goals of the company are formed  and  communicated to employees;

• The ”reason codes” for  performance reporting are created and used;

• A systematic customer/employee satisfaction questionnaire is considered;

Environment

• Close to 100% of our lorries have EURO6 engine;

• The current CO2 index is sustained or improved;

• Environmental assessment of buildings and equipment in our headquarters is conducted;

Business Ethics

• Driver Newspaper is issued in Russian, English and French;

• A complain procedure is formalized;

• All administrative and workshop employees have taken communication training course;

• Employee Handbook is presented to our administrative employees.
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Age of lorries in Days: The average age of
lorries in days from registration date to the
end of the year.

Corruption: The total number of reported
corruption cases.

CO2 Emission per 100 km Index: The
percentage change between the average CO2

emissions in 2016 or 2017 and base year
(2012).

CO2 TTW Road Transport: Total TTW
greenhouse gas emissions by road transport in
compliance with EN16258 guidelines, where
calculations are based on the direct
consumption of diesel.

CO2 WTW Road Transport: Total WTW
greenhouse gas emissions by road transport in
compliance with EN16258, where calculations
are based on the direct consumption of diesel.

Days Lost due to Injury: The number of days
resulting in absence due to an accident
measured from the day of the accident to the
day employee is able to resume work.

Electricity: Expenditure on electricity based on
invoices, including indirect costs of electricity
use in buildings in our office in Estonia and the
parking lot in Paris.

Employees: The total number of full-time
employees at the end of the year.

Employees (Full-time) by Contract Type: The
total number of employees categorised by
contract type.

Employee Turnover: The ratio of employees
leaving the company during the year divided
by the sum of the number of employees at the

end of the year and the number of employees
at the end of the year that has been divided
by two, multiplied by one hundred.

Gender Ratio for Top-Management Positions:
The percentage of women in top management
jobs.

Human Rights: The total number of reported
human rights violations.

Lost time Injury Rate: The total number of
lost time injury events per million hours
worked.

Occupational Accidents: The number of
occupational accident cases reported.

Total Hours Worked: The total number of
hours worked by all employees in 2016 or
2017, where the work week for a driver is
considered to be 48 h long.

Total Distance Driven: The total distance in
kilometres according to tachograph data
travelled by all our lorries in 2016 or 2017,
excluding the distance not recorded due to
technical faults.

Trailers: The number of trailers in use at the
end of the year.

Training: The average hours of training per
year per employee.

Lorries: Average number of lorries in use
during the year grouped by engine type.

Water: Direct consumption of water according
to invoices, excluding water included in the
price of rental agreements.
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